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Sustainability Action Planning Group Exercise 
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Our selected guideline for implementation is:
We are particularly interested in the recommendations addressing:
1. Relevance of the topic: What is the need from the client/patient’s perspective?

2. Benefits: What are the benefits for client/patients and their families? Are these benefits meaningful to other stakeholders?

3. Attitudes: What are the attitudes of the clients/patients to this issue? What might the family members perceive (positive and negative)? What attitudes do nurses and other major stakeholders have about the actions recommended in the guideline? Are the recommendations a major change? How?

4. Networks: What teams or groups can be engaged to facilitate sustainability?

5. Leadership: Who is responsible from a project lead perspective (short-term, long-term)? Are there champions and peer mentors in your setting? What actions can unit managers and administrators take? What might senior administration do from a sustainability perspective?

6. Policy articulation and integration: Does the recommendation fit with the current policies? What might need to change? e.g. orders, policies, chart forms? Are reminder systems feasible?

7. Financial: What funding is required to implement your strategies and action plan? Can you think of cost-effective or synergistic strategies?

8. Political: What power or turf issues exist? What support might be engaged?
