BPSO OHTs Shine During COVID-19
Together We Can Do It!
A Special Nursing Week Webinar
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Nursing Week 2020 Calendar of Events

Monday, May 11
6:45 - 8 p.m. (ET)

May 11 - ongoing

Scheduled meeting
throughout the week

Tuesday, May 12
10-11 a.m. (ET)

Tuesday, May 12
2-3 p.m. (ET)

Thursday, May 14
10-11 am. (ET)

Friday, May 15
1:15-2 p.m. (ET)

COVID-19 Webinar:
Together We Can Do It

Launch of RNAO's annual
Take Your MPP to Work Live

RNAO's ECCO 3.0 Release event

Presentation of Nursing Now
Ontario Awards

Re-introduction to RNCareers.ca
& tips on Cover Letters & Resumes

Release of the BPG
Oral health: Supporting adults who
require assistance, Second Edition

RNAO Nursing

Week Portal:
RNAO.ca/nursing

week-2020
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Nursing WeekPbadhl

Nursing Week Thank

Nursing Now Ontario

f Share You Message & Nursing@ Awards
your Campaign May 12
message May 11¢ 17/, 2020 ONTARIO [2:003:00p.m
AWARDS

Take Your MPP To el Reintroduction to
Work- LIVE e RNCareers.ca
#TogetherWeCanDolt Tips on Cover Letters
May 11¢ 17 and Resumes

RNCareers.ca

May 14
10:00-11:00 a.m.

Enhancing Communit
Care for Ontarians
(ECCO) 3.0

May 12
10:00-11:00a.m

New BPG

Coming
Soon

BPG RevisionOral
Health: Nursing
Assessment and
Intervention

May 15
1:15.-2:00 p.m.
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GOALTo optimizeLJS 2 LdutGofés through
evidencebased practice and robust staff
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VIANurse Covid 19
Pandemic
Ottawa Public Health

Preliminary Findings




Introduction

u Thank you to the RNAO

u The Perfect Storm
u OPH IMS response instituted in late January 2020
u FirstCovid 19 case in Ottawa on March 11

u Assumed the Planning Chief role in OPH -IMS on March
13th



VIANurse @ OPH

u Recruitment Dates and Process
u  Within 3 days
u 85 responded to the RNAO email
u 62 followed up with resumes
u 40 were hired
u Hired approximately 100 nurses in two weeks

u  Currently 63 on our roster

u  Evaluation Survey
u  Sent to 63 staff recruited through ~ VIANurse on May 7 t
u 5 gquestions based on oOHardwiring Excellencebd

u 16 responses received (Response Rate=25%)



Hardwiring Excellence

HARDWIRING
EXCELLENCE Hardwiring Health by entrepreneur

Bgﬂf-‘:ﬁff}jh and management consultant Quint
: Studer (The Studor Group):
Wornnams Work oPartnering with heal't

organizations to develop the

strategies and solutions they need to

own their future. We work closely with

partners to implement effective

strategies and practical solutions to

align leadership teams, attract,

retain and promote talent and

| mprove organizational

Maxine A Dirvexesce

Qo Srommn (among others).

Adapted for use by The Ottawa
Hospital and the Mayo Clinic

Studer, Q. (2003). Hardwiring excellence: Purpose,
worthwhile work, making a difference. Gulf Breeze, FL.:
Fire Starter Publishing.




