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Today’s 
Objectives

Youth Wellness Champions

• Provide an overview of the program – including our 
recently-updated Youth Wellness Champions Toolkit

• Highlight resources that support local implementation
• Illustrate the ease and flexibility of YWC implementation
• Demonstrate the impact of YWC  through an exemplar 

from a local implementation site 
• Learn about opportunities for partnership with the RNAO 

BPSO program



The strong, credible voice leading the nursing 
profession to influence and promote healthy public 

policy, and clinical excellence

The Best Practice Guideline (BPG) & the Best 
Practice Spotlight Organization (BPSO) Knowledge 

Movement are signature programs of RNAO

Professional association of Registered Nurses, Nurse 
Practitioners and nursing students in Ontario, Canada

The Health Policy program is a core pillar of RNAO
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RNAO’s Best Practice Guidelines Program: 
social movement of science

RNAO Best Practice Guideline 
(BPG) Program® Model (1999). 

Grinspun D., & Bajnok I. (2018). Transforming 
nursing through knowledge: Best practices for 

guideline development, implementation 
science, and evaluation. 

Sigma Theta Tau International. 

Graphic updated in 2024, RNAO.ca



What is YWC?

Youth Wellness Champions

• An innovative, peer-based program based on youth 
engagement principles

• Designed to help youth develop knowledge and skills they 
need to cope with mental health and substance use issues

• Supports students to become Mental Health Leaders and 
Champions in their schools and community.

• Partnership between the RNAO, Health and Education 
Systems in Ontario





YWC Advisory

The 
YouthWellness 

Champions Program 
celebrates 

10 years!



Approaches & 
Frameworks

Access these resources online



Two complimentary 
Implementation Science

 Frameworks



Northeastern 
District Health 
Unit





Making Change HappenPLANNING FOR CHANGE 



MAKING CHANGE HAPPEN 



Local Champion Workshops (Adult and Youth)



Centralized 
Training



Planning 
Steps

Action Plan
1. Assess needs/gaps (Walk about)
2. Set YWC goal
3. Brainstorm ideas and choose activity
4. Action plan for Activity
5. Have fun holding Activity
6. Evaluate Activity
7. Celebrate and Share!  



Contests, 
i.e. Media Literacy Art-based Activities Stress Reduction 

Activities

Mental Health Care 
PackagesCreation of Safe SpacesPhysical Activity

Mental Health Promotion 
Weeks

Mental Health Promotion Activities



• “Chill Rooms”

• Puppy Rooms

• “Worry-Free Wednesday’s”

• Tree of Life

• Health Symposium

• “Caught You Caring”

• Pink Shirt Day

• Guest Speakers

• Yoga

• School Wide Mental Health 

Week

• Wall Mural

School Based Initiatives



Making Change HappenSUSTAINING CHANGE



Celebration & 
Evaluation



YWC in the 
Community:
A new model 
forward

Why Community? 
• Support reach of diverse populations in community
• Build knowledge and skill of youth and adults in community
• Support communities with regards to stigma of mental 

health and substance use

Ottawa Public Health is supporting YWC in 4 community sites
Partnership & knowing local context in community is key! 

MODEL IS FLEXIBLE!



YWC Data: Outcomes Achieved
Adult and Youth 

Collaboration

Creating Safe & 
Welcoming School 

Environments 

Increased Mental 
Health Literacy

Stigma Reduction

Increased Coping 
Strategies /  Supports 

“Increase collaboration amongst youth and adult allies regarding youth mental health, mental 
illness, local resources and how to support resiliency initiatives in local schools.”

“Create opportunities for constructive 
use of time and contribute to a 
caring school climate and school 
connectedness.”

“Students are very happy and 
thankful to have a room to relax and 
unwind. It is a great place to social 
and increase school climate.”

Made the school feel like 
an inviting, positive 
environment where the 
students feel good.”

“Training increased mental health literacy for Champions awareness about importance of 
promoting mental wellness in the school community.”

“YCs understood the goal of YMHAC and became aware of mental health services and 
resources available to them.”

“Reduced stigma around mental health issues and mental illness.”

“Participants made new friends or improved their relationships with their peers. They also 
put positive coping strategies into practice.”





The Impact:
Foster youth leadership

Mental Health remains on the radar

“… the school community is most students’ 
second home (sometimes first) ” 

~ Teacher Champion

“Lowered my stress level”
~ Student Champion

“more positive social interactions”
~ Teacher Champion

“it’s okay… you can talk to people about it”
~ Student Champion

“even small things can mean something big”
~ Student Champion

“ … the school community, where 
each student feels like they belong” 

~ Teacher Champion

“they felt a lot of pride in 
what they had done”

~ Teacher Champion



NEW
YWC 

Online 
Toolkit!

Check it 
out here!



Next Steps & 
Future 
Growth

•  YWC Tool Kit Updates
• French language translation 

• YWC program expansion and BPSO

• MHSU and BPSO

• BPSO Schools



Questions?



Be a Champion for youth mental 
health and youth engagement

JOIN
TODAY



Thanks for attending this Nursing Week session!

EVALUATION
• Evaluations can be completed anonymously 
• If you want to be eligible to win a prize:

• Enter your name and email on the evaluation 
• Complete your evaluation by 8 a.m. on Friday, May 23, 2025 
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