
 

 
 

RNAO Tips for Incentivizing Youth 

 
 
 
1. Conduct Needs Assessments: 

o Regularly engage with the youth to understand their needs and preferences 
through surveys, interviews, or focus groups. This can help identify what 
incentives are most meaningful, such as transportation tokens, meal 
vouchers, or access to after-hours care. 

o Keep these assessments ongoing to adjust to new groups or changing 
circumstances within the community. 

 
2. Understand the Social Determinants of Health (SDOH): 

o Educate yourself and your team on the social determinants of health that 
affect your participants, such as economic stability, education access, 
healthcare access, neighborhood and built environment, and social and 
community context. 

o Tailor incentives to address these specific factors, recognizing that what 
works for one group may not be as effective for another. 

 
3. Create Partnerships with Local Organizations: 

o Collaborate with local businesses, transportation authorities, healthcare 
providers, and other relevant organizations to secure practical and 
beneficial incentives for the youth. 

o These partnerships can provide more sustainable and varied resources, 
enhancing the program’s capacity to meet diverse needs. 

 
4. Allocate Budgets Thoughtfully: 

o Ensure that there is a dedicated part of your program’s budget for 
incentives. Consider the cost-effectiveness and impact of different types of 
incentives. 

o Explore additional funding opportunities through grants, sponsorships, or 
community fundraising to enhance your incentive offerings. 

 
5. Implement a Feedback Loop: 

o Establish a robust system for collecting and analyzing feedback from 
participants regarding the incentives offered. Use this feedback to make 
informed adjustments and improvements. 

o Ensure that the youth feel their voices are heard and that their input has a 
tangible impact on program operations. 
 

 



 

 
 
 
 
 
 

 
6. Monitor and Evaluate Impact: 

o Set clear metrics to evaluate the effectiveness of the incentives in increasing 
engagement and participation. Monitor these metrics regularly to assess 
progress. 

o Adjust the incentive strategies based on evaluation results to continuously 
improve the effectiveness of the program. 

 
7. Communicate Clearly and Transparently: 

o Keep communication open with the youth about available incentives and 
any changes to them. Clear communication helps set the right expectations 
and reduces misunderstandings. 

o Educate participants about why certain incentives are chosen and how they 
can benefit from them, reinforcing the program's commitment to meeting 
their needs. 

 
By adopting these strategies, facilitators can ensure that incentives are not only 
appealing but also profoundly supportive of the youth's overall well-being and 
engagement in the program. 
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