
 

 
 

RNAO Tips to Diversify Student Recruitment 

 
 
 
To ensure inclusivity in the YMHAC program, facilitators can employ a variety of 
strategies to create a welcoming and supportive environment for all participants. 
Here are some practical tips: 
 

1. Educate Yourself and Others on Inclusivity: 
o Invest in ongoing education about diversity, equity, and inclusion. 

Understand different cultural backgrounds, identities, and 
experiences to better relate to and support all participants. 

o Offer training sessions for all staff and volunteers to develop a shared 
understanding of inclusivity and its importance in your programs. 
 

2. Develop Inclusive Policies and Practices: 
o Review and update your policies and practices to ensure they are 

inclusive and equitable. Make sure these policies are transparent and 
accessible to everyone involved. 

o Include anti-discrimination policies and procedures for addressing 
grievances related to inclusivity. 
 

3. Foster an Open and Welcoming Environment: 
o Create spaces where all youth feel safe to express themselves and 

their identities. This could be through open discussions, support 
groups, or inclusive activities. 

o Use inclusive language that respects all genders, cultures, and 
backgrounds. Encourage participants and staff to introduce their 
pronouns during meetings or activities. 

4. Encourage Diverse Participation: 
o Actively reach out to underrepresented groups when recruiting 

participants to ensure a diverse group of youths is represented in your 
programs. 

o Consider accessibility issues such as location, timing, physical 
accessibility, and financial barriers to ensure all interested youth can 
participate. 

5. Promote Role Models from Diverse Backgrounds: 
o Invite guest speakers and mentors from various backgrounds, 

industries, and experiences to provide diverse role models for the 
youth. 

o Highlight stories of diverse individuals who have made significant 
contributions to their fields or communities. 



 

 
 
 
 
 
 
 

6. Solicit and Implement Feedback: 
o Regularly gather feedback from participants about their experience in 

the program and any suggestions they have for improving inclusivity. 
o Be open to making changes based on feedback and be transparent 

about the steps taken to address concerns. 
 

7. Adapt Program Content to Reflect Diversity: 
o Ensure that the content of your programs reflects a wide range of 

cultures, perspectives, and histories. 
o Include activities that celebrate diversity and teach about different 

cultural practices and experiences. 
 

8. Provide Supportive Resources: 
o Offer resources that cater to the needs of diverse groups, such as 

mental health support, educational materials, and community 
services. 

o Make sure that staff are aware of these resources and can guide 
participants to them when needed. 
 

By implementing these tips, facilitators can create a more inclusive and supportive 
environment that empowers all youth to participate fully and benefit from the 
program. 
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