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RNAO’s 
Queen’s Park on the Road (QPOR)
Member Toolkit - 2024









Dear RNAO member,
Thank you for your interest and participation in RNAO’s 2024 Queen’s Park on the Road (QPOR)! The work of RNAO’s Nursing and Health Policy department is not done until we’ve taken political action. QPOR  is a fantastic opportunity to engage your elected representatives where you live on the issues that matter to you as an RNAO member.
This annual event enables you to meet with your MPPs at their local constituency offices to discuss issues key to nursing, health and delivery of health services. It’s your chance to bring your experiences and expertise to life to guide our elected officials in delivering the best health care possible to Ontarians. This toolkit offers tools and tips to help you set up, plan and facilitate a QPOR meeting with your local member of provincial parliament (MPP). 
This year, once again, RNAO is providing region and chapter members the opportunity to reach out and connect with local MPPs by sending the initial meeting request. This is an important step to building a rapport with your MPP. They need to know – and we want them to know – that you, their constituent, have things that you want to talk to them about. 
And, this year we will again be pushing hard for change on four issues that need urgent action: RN crisis, addressing the toxic drug supply, the housing crisis and the climate crisis. 
Thank you for participating in this year’s QPOR. We hope you find this opportunity productive and rewarding. RNAO’s foundation is our membership – our strength lies in your passion for nursing and advocacy. And, remember, our staff in the policy department are here to support you if you have questions or need help.
Warmest regards, 

Doris Grinspun, RN, MSN, PhD, LLD (hon), Dr(hc), DHC, DHC, Dr(hc), FAAN, FCAN, O.ONT 
Chief Executive Officer
Registered Nurses' Association of Ontario (RNAO)




How to set up and conduct your own QPOR MPP meeting
Connecting with your MPP

As PPANs or chapter reps you are responsible for setting up meetings with your political representatives with the support of head office, except if they are cabinet ministers or a leader of a political party (See point 4).
Note: If you are a member who would like to participate in QPOR, let your chapter policy and political action executive network (PPAN) officer know. Work with your PPAN to set up a meeting with your MPP. To find your PPAN officer please contact Ann-Marie Morris at amorris@RNAO.ca.

1. If you are a PPAN or Chapter President, please let head office know if you are not able to participate in any of the three political action events. *[footnoteRef:2]
 [2:  If the Chapter executive is vacant of a President or PPAN ENO, RNAO head office will arrange a meeting with the MPP. ] 

2. Get full contact information for your MPP: 
a. Visit the Ontario Legislature website and enter your home postal code to search for your local MPP
b. Find and click on the MPP’s name. This will redirect you to your MPP’s webpage on the Ontario Legislative Assembly website 
c. If you are in a chapter with multiple MPPs, you can contact head office to receive a listing of MPPs in your chapter
d. Find and record the contact information for the MPP

3. Use the MPP meeting invitation script or email text we’ve provided in Appendix C to connect with the MPP by phone or email. 

4. If your MPP is a member of cabinet or a leader of a party (see chart below), RNAO Executive office will be inviting them on your behalf. Please see list of cabinet minsters below, and see Appendix E to view the email that we will send from RNAO head office.  Once an appointment is made, we will reach out to the chapter executives to invite them attend.  

	MPP
	Policy Area
	Chapter 
	Riding

	Bethlenfalvy, Hon. Peter
	Minister of Finance
	Durham
	Pickering—Uxbridge

	Calandra, Hon. Paul
	Minister of Municipal Affairs and Housing
	York east
	Markham—Stouffville

	Cho, Hon. Raymond Sung Joon
	Minister for Seniors and Accessibility
	Region 7 - Toronto East
	Scarborough North

	Cho, Hon. Stan
	Minister of Tourism, Culture and Gaming
	Region 6 - Toronto West
	Willowdale

	Crawford, Hon. Stephen
	Associate Minister of Mines
	Halton
	Oakville

	Crombie, Bonnie
	Leader of the Ontario Liberal Party 
	Mississauga
	

	Downey, Hon. Doug
	Attorney General
	South Simcoe
	Barrie—Springwater—Oro-Medonte

	Dunlop, Hon. Jill
	Minister of Education
	MUSK-HURONIA-PARRY
	Simcoe North

	Fedeli, Hon. Victor
	Minister of Economic Development, Job Creation and Trade, Chair of Cabinet
	Nipissing
	Nipissing

	Flack, Hon. Rob
	Minister of Agriculture, Food and Agribusiness
	Middlesex
	Elgin—Middlesex—London

	Ford, Hon. Doug
	Premier
	Region 6 - Toronto West
	Etobicoke North

	Kanapathi, Logan
	Minister of Citizenship and Multiculturalism
	York East
	Markham—Thornhill

	Harris, Hon. Mike
	Minister of Red Tape Reduction
	Waterloo
	Kitchener—Conestoga

	Holland, Hon. Kevin
	Associate Minister of Forestry and Forest Products
	Lakehead
	Thunder Bay—Atikokan

	Jones, Hon. Sylvia
	Minister of Health, Deputy Premier
	Dufferin- Caledon
	Dufferin—Caledon

	Jones, Hon. Trevor
	Associate Minister of Emergency Preparedness and Response
	Chatham-Kent
	Chatham-Kent—Leamington

	Kerzner, Hon. Michael S.
	Solicitor General
	Region 6 - Toronto West
	York Centre

	Khanjin, Hon. Andrea
	Minister of the Environment, Conservation and Parks
	South Simcoe
	Barrie—Innisfil

	Kusendova-Bashta, Hon. Natalia
	Minister of Long-Term Care
	Mississauga
	Mississauga Centre

	Lecce, Hon. Stephen
	Minister of Energy and Electrification
	York west
	King—Vaughan

	Lumsden, Hon. Neil
	Minister of Sport
	Hamilton
	Hamilton East—Stoney Creek

	McCarthy, Hon. Todd J.
	Minister of Public and Business Service Delivery and Procurement
	Durham
	Durham

	McGregor, Hon. Graham
	Associate Minister of Auto Theft and Bail Reform
	Brampton
	Brampton North

	Mulroney, Hon. Caroline
	Minister of Francophone Affairs
	South Simcoe
	York—Simcoe

	Oosterhoff, Hon. Sam
	Associate Minister of Energy-Intensive Industries
	Niagara
	Niagara West

	Parsa, Hon. Michael
	Minister of Children, Community and Social Services
	York East
	Aurora—Oak Ridges—Richmond Hill

	Piccini, Hon. David
	Minister of Labour, Immigration, Training and Skills Development
	Kawartha
	Northumberland—Peterborough South

	Pirie, Hon. George
	Minister of Mines
	Porcupine
	Timmins

	Quinn, Hon. Nolan
	Minister of Colleges and Universities
	Seaway
	Stormont—Dundas—South Glengarry

	Rickford, Hon. Greg
	Minister of Northern Development
	Kenora river
	Kenora—Rainy River

	Rickford, Hon. Greg
	Minister of Indigenous Affairs and First Nations Economic Reconciliation
	Kenora river
	Kenora—Rainy River

	Sarkaria, Hon. Prabmeet Singh
	Minister of Transportation
	Brampton
	Brampton South

	Schreiner. Mike
	MPP and leader of the Green Party of Ontario
	Wellington
	Guelph

	Smith, Hon. Graydon
	Minister of Natural Resources
	Muskoka
	Parry Sound—Muskoka

	Stiles,Marit
	MPP and leader of the official opposition
	Region 6 - Toronto West
	Davenport

	Surma, Hon. Kinga
	Minister of Infrastructure
	Region 6 - Toronto West
	Etobicoke Centre

	Tangri, Hon. Nina
	Associate Minister of Small Business
	Mississauga
	Mississauga—Streetsville

	Thanigasalam, Hon. Vijay
	Associate Minister of Housing
	Region 7 - Toronto East
	Scarborough—Rouge Park

	Thompson, Hon. Lisa M.
	Minister of Rural Affairs
	Huron Perth
	Huron—Bruce

	Tibollo, Hon. Michael A.
	Associate Minister of Mental Health and Addictions
	York West
	Vaughan—Woodbridge

	Williams, Hon. Charmaine A.
	Associate Minister of Women's Social and Economic Opportunity
	Brampton
	Brampton Centre





5. Follow up with the MPP’s office if you don’t hear back from them promptly. 
TIP: If your MPP’s office hasn’t responded to email, consider phoning them to follow up. PPANs have shared with us that they have had more success with booking meetings after following up with a telephone call. 
6. Once the meeting has been arranged, confirm by email. Include in that email a link to our RNAO video and invite the MPP to watch it in advance of the meeting.
Setting up your QPOR MPP meeting
We recommend that you meet your MPP in person, if possible. But if geography or timing doesn’t allow, a virtual meeting via Zoom will also help you get your points across. 
· For in-person meetings: MPPs have offices in the riding called “constituency” offices. This is a good place to meet. However, in large ridings, the location of the constituency office may not be close or convenient. If that’s the case, feel free to meet your MPP at a place of mutual convenience – for example, at a coffee shop, restaurant or community centre.  

For online meetings: If you are unable to meet in person, you can schedule a Zoom meeting, If you need access to a Zoom account to set up a virtual meeting, RNAO can help with this –– contact Ann-Marie Morris at amorris@RNAO.ca. ENSURE SUCCESS OF YOUR ONLINE MEETING: Make sure you’re familiar with Zoom’s meeting functions before conducting the meeting. For example, you will need to know how to share your screen, how the “raise hand” feature works, or how to mute or unmute participants. Please also record the Zoom meeting – which will also give you a print transcript of the meeting. 
Need guidance on using Zoom features? Visit the Zoom “getting started guide” and support page. Or, if you would like to schedule a Zoom practice session before your QPOR MPP meeting, contact Ann-Marie at amorris@RNAO.ca.
..

Preparing for your QPOR MPP meeting
· Read and familiarize yourself with the RNAO fact sheets and political action bulletins related to the priority issues so that you are confident presenting the information to your MPP. 
TIP: Get the conversation started with the video: All about RNAO & nursing in Ontario. 
It explains the basics about nursing, nursing classifications and RNAO’s work. 


· Connect with other members of your executive to identify additional participants. Also, feel free to reach out to your chapter membership to see if there is anyone willing to share their personal or professional experiences with the two priority issues – building nursing careers and addressing the toxic drug supply. Make sure, however, that whoever is attending the meeting on behalf of RNAO is prepared to speak in support of RNAO’s policy positions. 

· Contact Ann-Marie Morris at amorris@RNAO.ca if you would like to have an email sent to your chapter to invite members to the meeting. 

· Make sure you have phone numbers for the MPP and other meeting participants in the event of an emergency.TAKE ADVANTAGE OF A PHOTO OP WITH YOUR MPP! Before you conclude your meeting, ask to have a photo taken for social media as well as RNJ and our e-newsletter In The Loop. If the meeting is online, ask permission to take and share screen capture shots on Zoom. 
Post your photos with the MPP to social media (remember to tag @RNAO) and send them to Ann-Marie Morris (amorris@RNAO.ca). 


Gathering reflections from the QPOR meeting
In advance of the meeting, it’s a good idea to get someone to agree to take notes – even if the meeting is being recorded. 
Please arrange a debrief with other RNAO member participants after the meeting to review the meeting notes and discuss your overall impression of the event. 

Roles and responsibilities at a QPOR MPP meeting  
It is important that the meeting be “chaired” by an RNAO representative. This will help you present the materials and issues for discussion in an organized fashion. 
The role of the chair is to:  
· Oversee and manage the meeting, making sure it starts on time.
· Introduce the group (name, role with RNAO if any—board, chapter or interest group member, student and/or constituent of the MPP). 
· Keep the discussion on track. 
· Present RNAO’s “Asks” and letter templates for submission to the appropriate individual – see Appendices D, E and F. 
· Thank the MPP and request permission to take and post group photos.
· Invite the MPP to participate in RNAO’s annual Queen’s Park Day on Feb. 27, 2025.
Dos and don’ts for QPOR meetings 
Things to do
· Conduct some research on your MPP before the meeting to see if you can find ways to make a more personal connection. They live in your community, but what do you have in common? Did you go to the same high school? Do your kids play sports together? This will help set the tone for a focused but more relaxed conversation. Also find out whether or not they support the key priority issues. 

· Be punctual.  Start and end the meeting at the appointed time. 

· Stay focused. Don’t let the MPP find ways to avoid what they may find to be a difficult conversation. 

· Tell a story. Nurses have compelling stories to tell – especially on these two issues. Use your stories. Use personal examples from your work or community to support the key messages RNAO is asking you to deliver. Remember – politicians value and appreciate your knowledge and experience as a nurse. Be confident in your ability to use personal and work narratives to make your point about nursing and health care. 

· Give your MPP time to express their views. Listen, understand and respond to what they are saying. We already know what we think. We want to know what they think! 

· Ask the MPP directly whether they support your position. And, if they do, be sure to turn that support into action.

· Raise the “Asks” from this toolkit and present the MPP with the template letters developed by home office. This will help make sure they take the appropriate follow-up action is taken. 

· Pay attention to and be polite to staff. MPP office staff are valuable allies. They are gatekeepers to the MPP, and often understand the policy issues and nuances in greater detail than the MPP does. 
Things to avoid
· Being late for the meeting—even if the MPP does not start on time. 

· Speaking for so long that there is no time left for questions. 

· Speaking negatively about the previous or current government. 

· Contradicting RNAO’s positions. 

· Saying “I don’t know” in response to a question. If you’re not sure about the answer to a specific question, tell the MPP, “I will get back to you with details as soon as possible.” 

· Referring to your own political party membership (if you have one) or political preferences. RNAO is a non-partisan organization that works with MPPs from all political parties.
Do you have any questions related to QPOR – how to prepare for a MPP meeting, where to find RNAO materials that can help, etc.? Email Ann-Marie Morris, RNAO health and policy coordinator, at amorris@RNAO.ca




Appendix A – Meeting Minutes Template
	Name of MPP:
	


	Date: 
	


	Name/title of any MPP staff in meeting: 
	


	Name of recorder: 
	


	Names of other RNAO members in meeting:
	



	Response to issue #1:
	



	Are they sending a letter and when?
	

	Response to issue #2:
	



	Are they sending a letter and when?
	

	Are they sending a letter and when?
	



Complete this form and send to amorris@RNAO.ca along with any photos taken. Thank you!





Appendix B - Sample agenda for QPOR meeting with MPP
(assuming a one-hour time slot)

	1:00 p.m.         		                 
	Introduce RNAO participants 
Thank MPP for agreeing to meet
Thank MPP for past support of RNAO events (if applicable)
Introduce the RNAO members attending
Ask the MPP if they had a chance to view the RNAO video. If not, offer to take the time to view it with them during the meeting. 
	Chair                   	         

	1:05 p.m.
	Set parameters and priorities for discussion
Highlight the priority issues that you will address:
1. RN crisis
2. Housing crisis
3. The toxic drug supply
4. Climate crisis
	Chair    

	1:10 p.m.         
	Discuss the priority issues 
Reinforce information and recommendations found within political action bulletins
Give specific or personal examples drawn from your workplace or community
Ensure there is time to hear the MPPs views and answer their questions
	All 

	1:45 p.m.         
	Deliver the call to action
Ask for MPPs support
Translate support to action: 
· Present “Ask” letter templates to MPP
· Get a commitment from the MPP to send a letter to the Minister
	Chair

	1:55 p.m.	
	Wrap up the meeting – thank MPP for meeting and:
· Confirm follow-up details
· Ask permission and take a screen shot or photo of the group
	Chair

	2:00 p.m.
	Debrief: 
· Doublecheck that MPP or their staff have left the meeting if held virtually
· Document observations of MPP responses
· Record any commitments made by the MPP
· Provide a summary of the meeting and outcomes to Ann-Marie Morris (amorris@RNAO.ca)
	Chair





















Appendix C – MPP meeting invitation script/email
Oct. 31, 2024

MPP First Name Last Name
Address,City Postal
email@address

Invitation to attend RNAO’s Queen’s Park on the Road (QPOR)

Dear (MPP), 
 I am a constituent and a/an {registered nurse (RN) / nurse practitioner (NP)/nursing student} concerned about Ontario’s health system. I am also the [identify your position with RNAO or indicate that you are a member] of the Registered Nurses’ Association of Ontario (RNAO). RNAO is the professional association representing over 54,000 RNs, NPs and nursing students across Ontario. 
 Queen's Park on the Road (QPOR) is one of RNAO's three signature advocacy events that allow members to meet with our elected provincial representative to discuss critical nursing, health and health-care delivery issues. Would you please set aside an hour at your earliest convenience to meet with me and a few of my nursing colleagues who live in your riding? We are aiming for the week of Nov. 11, but I am happy to accommodate your schedule. 

Please let me know when you’re available to meet by emailing me at XXXX. We are keen to share our experiences with you and discuss how we can all positively influence public policy. QPOR is an important initiative to foster these relationships. 

We look forward to your commitment to meeting with our nursing leaders from your constituency.  

Warm regards, 
(PPAN name) 
(PPAN email) 
(optional telephone) 

Copy to: Ann-Marie Morris, RNAO
amorris@rnao.ca



Appendix D – MPP Meeting Follow-up Script/Email


[MPP] 
[Riding] 
[Address] 
[Email] 

[insert date] 
Dear [MPP Name], 
I would like to extend my sincere thanks to you [and your constituency office team] for meeting with [me/us] on [date] to discuss the {Insert topic discussed} in Ontario. We hope you found the meeting useful and that it will serve to inform you in your role as our Member of Provincial Parliament. 

I am hoping that our meeting was just the start of a dialogue between us about issues related to health and health services in our riding and province. Please save the date for RNAO’s Queen’s Park Day on Feb. 27, 2025, when we can continue our discussion over breakfast at Queen’s Park. If at any time you have questions related to health or health care, please let us know. We stand ready to help. 
Warm regards, 
[name]
[email] 
[optional telephone] 
 
Copy to: Ann-Marie Morris, RNAO, amorris@RNAO.ca








Appendix E – Email invite to Cabinet Ministers from RNAO 

Oct. 31, 2024

MPP
Address
City, Postal Code
[email]

Dear [MPP Name],
 
On behalf of the Registered Nurses’ Association of Ontario (RNAO), the professional association representing more than 54,000 RNs, NPs and nursing students across Ontario, I am pleased to invite you to participate in Queen’s Park on the Road (QPOR) 2024.
 
QPOR is one of RNAO's three signature advocacy events that allow our members to meet with their elected provincial representative to discuss critical nursing, health and health-care delivery issues. Would you please set aside an hour of your time to meet with RNAO members who are constituents in your riding? We are aiming for the week of Nov. 11, but we are happy to accommodate your schedule. 
 
We would greatly appreciate receiving a response to this request by Wednesday, Nov. 6, 2024. Please RSVP Elizabeth Siebenmann by email at esiebenmann@RNAO.ca or by telephone at 416-599-1925 x 328 (or toll-free at 1-800-268-7199 x328). Elizabeth will work with your office and our members to coordinate the meeting and can respond to any questions about the event.
 
RNAO is committed to political engagement, and we value the positive working relationships with MPPs across the province. Queen’s Park on the Road is an important initiative to foster these relationships. 
 
We look forward to your commitment to meeting with our nursing leaders from your constituency.
 
Warm regards, 
  
Dr. Doris Grinspun, RN, BScN, MSN, PhD, LLD(hon), Dr(hc), DHC, DHC, FAAN, FCAN, O.ONT.
Chief Executive Officer 
Registered Nurses' Association of Ontario
 
CC:Local PPAN
 Ann-Marie Morris, RNAO, amorris@rnao.ca



Timelines
	Action
	Timeline/deadline

	Contact MPP constituency office and arrange meeting
	October/November

	Notify RNAO home office that meeting is confirmed by contacting Ann-Marie Morris by email at amorris@RNAO.ca
	October/November

	Visit https://rnao.ca/events/queens-park-on-the-road and continue to familiarize yourself with supporting materials:
· priority issue fact sheets and political action bulletins
· MPP Ask letter templates
· QPOR 2024“Connecting with your MPP toolkit” 

NOTE: Member participants should be familiar with all information and recommendations before the QPOR MPP meeting
	November

.

	Confirm participation by other members within your chapter/region
	November


	Confirm meeting with MPP’s constituency office and provide MPP with link to the RNAO video, if you haven’t done so already.
	Two days before the meeting

	Meet with your MPP

Note: be sure to ask permission to take a photo and share with RNAO for social or publication
	November to mid-December

	Connect with home office and any photos that were taken 
	After the meeting

	Send thank you email and ask MPP for follow-up (if necessary)
Invite the MPP to Queen’s Park Day, Feb. 27, 2025
	January 2025 onwards
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