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Welcome to RNAO’s 22nd annual  

Clinical BPG Institute! 

We are thrilled to be able to bring champions together again for this in-

person learning event. The institute will focus on change as a journey from 

planning, to achieving and ultimately, to sustaining it. 

The event will be held from Oct. 27 to Oct. 29, 2024, in beautiful Niagara-

on-the-Lake at the White Oaks Resort and Spa. For more details, see the 

enclosed three-day agenda.  

Please reach out to RNAO Events Coordinator Lauren Nickol at 

lnickol@RNAO.ca with any questions. 
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Clinical BPG Institute 2024: Agenda at-a-glance  

Day 1 – Planning for 

change 

Sunday, Oct. 27, 2024  

1 – 5 p.m. ET 

Day 2 – Making change 

happen 

Monday, Oct. 28, 2024 

8:30 – 4:30 p.m. ET 

Day 3 – Sustaining 

change 

Tuesday, Oct. 29, 2024 

8:30 – 12 p.m. ET 

Getting started with change – 

what does it take?   

 

Identifying your “Why” for 

change to foster a shared 

purpose 

   

Navigating the emotions of 

change  

 

Strategies for planning for 

change:  

a. Determining your 

team’s energy for 

change  

b. Working with an 

interprofessional 

team to complete a 

gap analysis  

c. Using a BPG to plan 

for change  

d. Framing your 

change plan to 

create meaning  

 

Dinner (for all attendees)  

 

 

Making change happen -  

lessons from the field   

 

Building competencies as 

a champion – what is in 

your toolbox?  

 

Mapping change using 

an action plan 

 

Have we done it?   

Strategies to determine if 

a practice change has 

been achieved 

 

Spreading the news for 

impact  

 

Getting creative to make 

change visible  

 

Anchoring best practices 

in grandfather teachings 

 

Finding solutions when 

making change gets 

tough  

Evaluating change post-

gap analysis 

 

Making your data visible 

through success stories   

 

Going public with your 

BPG outcomes– tips on 

getting started with a 

publication  

 

Sustaining change – what 

does it take?     

NOTE: Agenda is subject to change due to speaker availability   


