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. BEST PRACTICE
SPOTLIGHT
ORGANIZATION

RNAO’s Best Practice Guidelines Program and Best Practice Spotlight Organizations®
OPEN INFORMATION SESSION to Advance Evidence-Based Nursing on a Global Scale

Date: Thursday July 6, 2023, 8 a.m. — 12 p.m. (Breakfast 8 a.m., Registration 8:30 a.m., Start 9 a.m.)

Location: InterContinental Montreal Hotel. 360 rue Saint-Antoine Ouest, Montreal, Quebec
Room: Ravel, 3" Floor

RNAO Hosts:

AGENDA

e Dr. Claudette Holloway, RNAO President
e Dr. Doris Grinspun, RNAO Chief Executive Officer and BPG Program Founder

Time

8-9a.m.

9-9:10 a.m.

9:10 - 9:45 a.m.

9:45 - 11:15 a.m.

(Inclusive of a 10-
minute break)

11:15-11:45 a.m.

11:45-12 p.m.

12 p.m.

Agenda Item

Breakfast (provided), Chez Plume
Registration starts at 8:30 a.m.

Land Acknowledgement
Welcome

Review of Agenda

Leading at Home and Abroad with
BPGs

The International BPSO Experience

Social Movement Action (SMA) as
a Change Approach

Joining this Global Movement:
How can you get involved?

Adjournment

Presenter

Dr. Claudette Holloway

Dr. Doris Grinspun

Moderator: Dr. Doris Grinspun

SPAIN
e BPSO Host (Service) — Esther Gonzalez
e BPSO Service — Jesus Bujalance

e BPSO Service — Jessica Astudillo Cortes
e BPSO Service — Sonia Abad Vasquez
e BPSO Host (Academic) — Dr. Amalia Silva

e BPSO Consortium — Tian Runxi
e BPSO Service — Xinman Dou
AUSTRALIA

e BPSO Host (Service) — Nicola Williams

CANADA
e BPSO OHT — Dania Versailles
e BPSO Service — May Tao

Moderator: Susan McNeill

A Social Movement Approach to Leading Change
e Dr. Doris Grinspun
Elements of the SMA Framework
e Katherine Wallace
Examples of Social Movement in Action
e Dr. Doris Grinspun
e Susan McNeill
Dr. Doris Grinspun

Dr. Doris Grinspun
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BPSO BEST PRACTICE
‘ SPOTLIGHT

ORGANIZATION

RNAO’s Best Practice Guidelines (BPG) Program and Best Practice Spotlight Organizations
(BPSO) Working Session — BPSOs Only

Date: Thursday July 6, 2023, 12 — 4 p.m.
Location: InterContinental Montreal Hotel. 360 rue Saint-Antoine Ouest, Montreal, Quebec
Room: Ravel, 3" Floor

RNAO Hosts:

AGENDA

e Dr. Doris Grinspun, RNAO Chief Executive Officer and BPG Program Founder
e RNAO BPSO Coaches

Time
12 - 12:45 p.m.

12:45 - 1:15 p.m.

1:15-2 p.m.

2-2:15p.m.

2:15-3 p.m.

3-3:30 p.m.

4 p.m.

Agenda Iltem

Lunch (provided) and Networking
Chez Plume — Ground Floor

Planning for our Collective Future

Leading Change as a Social Movement
e Champions competencies

Break and Networking

Small group discussions:
Leading Change as a Social Movement
e Champions Competencies
e Academic BPSO Priorities
Debrief
Next Steps and Closing Remarks

Adjournment

RNAO

BEST PRACTICE
SPOTLIGHT
ORGANIZATION

Presenter
All BPSO participants

Dr. Doris Grinspun

Susan McNeill
Katherine Wallace

All BPSO Participants
BPSO Coaches

Dr. Doris Grinspun



