
Instructions:
Connecting to this Webinar 

• Toll-free: 1-866-602-5089

• Telephone number: 416-343-0138

• Conference ID: 4274594

Reminder: Materials for the webinars will need to be downloaded using the link provided in 
your confirmation email:

https://myrnao.ca/attachments/best-practice-champions-workshop-virtual-learning-series-
files-2018-2019
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How to participate in this webinar
(Your line is muted upon entry)

Control Panel 
(hover over to see, 

auto-hides) 

Test your 
sound and mic

Click to open the Chat box to chat with 

all panelists and/or attendees.

Adjust your screen
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Give feedback

The webinar will begin 

at 12:00 pm ET

https://myrnao.ca/attachments/best-practice-champions-workshop-virtual-learning-series-files-2018-2019
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RNAO and NPIG webinar series
Supporting workforce mental health 
in the face of adversity: 
A trauma-informed organizational 
capability approach
Tuesday, January 17, 2023 
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Webinar Objectives

• Understand the impacts of the current work environment 
context on nurses’ health and well-being

• Explore the use of a trauma-informed lens to support 
workforce mental health

• Discuss various strategies that individual nurses, nursing 
leaders and organizations can implement to strengthen 
resilience and improve nurses’ mental health and well-being



• Turn off microphones and cameras 

• Chat box and Q&A

• Today’s webinar will be recorded

• The full Bio for our speakers, a 
resource sheet and the evaluation 
link will be forwarded post 
webinar.

Housekeeping



https://native-land.ca/

Land Acknowledgment

https://native-land.ca/


Guest Speaker

Rosanra (Rosie) Yoon MN, 

PhD, NP-Adult

Assistant Professor, 
Daphne Cockwell School of Nursing, 
Faculty of Community Services
Toronto Metropolitan University

Evaluation and QI Lead, Mid-West 
Toronto Ontario Health Team



Supporting 
Workforce 
Mental Health in 
the Face of 
Adversity:

A  T R A U M A - I N F O R M E D  

O R G A N I Z AT I O N A L  C A P A B I L I T Y  

A P P R O A C H

Presented By: Rosanra (rosie), Yoon PhD, MN, NP-Adult

RNAO Tuesday January 17th, 2023



Crisis 
Response 
Vs. 
Marathon 
Resiliency 
Response
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Resiliency
Approach

COVID-19

Marathon

Time 
Limited

Crisis 
Approach



Risk of 
Exposure

Extreme 
Workloads

Moral 
Dilemmas

Rapidly 
Changing 
Work 
Environment

COVID-19 Challenges Faced by 
Health Care Workforce

9
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3. Santarone, K.; McKenney, M.; Elkbuli, A. Preserving mental health and resilience in frontline healthcare workers during COVID-19. Am. J. Emerg. Med. 2020. 
[CrossRef] 



Without a Pandemic Workforce There 
is No Pandemic Response

CBC WHITE COAT BLACK ART 
SEPTEMBER 18, 2020.

https://www.tctmd.com/news/
next-blaze-pandemic-burnout-
among-health-professionals

https://www.cbc.ca/radio/whitecoat/running-on-fumes-amid-rising-covid-cases-health-workers-struggle-with-fatigue-lack-of-support-1.5729298?__vfz=medium%3Dsharebar
https://www.tctmd.com/news/next-blaze-pandemic-burnout-among-health-professionals


Without Healthy Healthcare Workforce there 
is no Healthcare delivery system

HTTPS://NATIONALPOST.COM/NEWS/CANADA/O
NTARIO-NURSES-PLANNING-TO-LEAVE-THE-FIELD-
IN-DROVES-POLL-FINDS

https://rnao.ca/sites/default/files/2022-

05/Nursing%20Through%20Crisis%20-

%20A%20Comparative%20Analysis%202022.pdf

https://nationalpost.com/news/canada/ontario-nurses-planning-to-leave-the-field-in-droves-poll-finds
https://rnao.ca/sites/default/files/2022-05/Nursing%20Through%20Crisis%20-%20A%20Comparative%20Analysis%202022.pdf


Psychological PPE

INSTITUTE FOR HEALTHCARE IMPROVEMENT  (2020) BOSTON, MASSACHUSETTS, USA



1. Shanafelt T, Ripp J, Trockel M. Understanding and Addressing Sources of Anxiety Among Health Care 
Professionals During the COVID-19 Pandemic. JAMA. 2020;323(21):2133–2134. 
doi:10.1001/jama.2020.5893



Date of download:  9/23/2020 Copyright 2020 American Medical Association. All Rights 

Reserved.

From: Understanding and Addressing Sources of Anxiety Among Health Care Professionals During the COVID-19 Pandemic

JAMA. 2020;323(21):2133-2134. doi:10.1001/jama.2020.5893

Requests From Health Care Professionals to Their Organization During the Coronavirus Disease 2019 Pandemic
Table Title: 



Design Organizational 

Systems to Address 

Human Needs

Develop Leaders with 

Participative 

Management Capacity

Remove Sources of 

Frustration & 

Inefficiency

Build Social 

Community

Reduce preventable 

harm to patients and 

providers

Bolster Individual 

Wellness

Essential Actions to Promote 
Workforce Resiliency
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Poll 
Question

My Workplace implements and openly champions 

their commitment to the Mental Health 

Commission’s 13 Factors of Psychological Health 

and Safety in the Workplace

• Yes

• No

• Unsure



13 Factors of 
Psychological 

Health and 
Safety in the 

Workplace



Worker Trust and Psychological 
Safety are Pre-Requisites for 
Organizational Resilience in 

HCOs

Holistic  Consideration for 
Worker Psychological Safety 

During & beyond COVID-19 to 
provide for broader impact of 
Emotional Distress &  Burnout

Absence of Leadership Support 
for Emotional Distress during 

COVID-19 & Beyond Can 
Adversely impact 

Organizational Resilience, 
Patient Safety, & Staff Retention

Cornerstones for Organizational 
Resilience to guide  Workforce Mental 
Health : Pandemic & Beyond
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Rangachari, P., & L Woods, J. (2020). Preserving Organizational Resilience, Patient Safety, and Staff Retention during COVID-19 Requires a Holistic 
Consideration of the Psychological Safety of Healthcare Workers. International journal of environmental research and public health, 17(12), 4267. 
https://doi.org/10.3390/ijerph17124267



A Call to 
Action : 
Workforce 
Resilience 
Strategy
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Prioritize Staff Health, Morale, 
Well-being

Transparent Communication

Offer support, where, how and 
when staff need it

Address COVID-19 related 
working conditions



Finite Resources

Human & Time

Workforce 
Capacity

= Surge Capacity

NOT a Wellness 
Program

Why: Workforce Resiliency Essential 
to Organizational Resiliency
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Senior Leadership

Managers 

& Teams

Individuals

• Set Priorities  & Champion Strategy.

• Capacity & Resiliency Driven Goals

• Feedback loops from the ground up

• Prioritize Support for 
Managers/Supervisors

• Peer Support/Buddy System

• EFAP

• Coaching/Mentoring

• Bolster internal locus of control

Resilience Strategy: Senior Leadership & 
Middle Managers Essential
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Core Principles of Trauma-informed Approach

Acknowledge Safety Trust Choice
Relational & 
Collaborative

Shared 
Power

Jean Tweed,2013; Substance Abuse and Mental Health Services Administration, 2014 

Realize. Recognize. Respond. Reduce Re-traumatization



Cultivating an Organizational Culture 
of Trauma-Informed Practice

Trauma-Informed Organization

Program 
Procedures and 

Settings

Safety Trust

Formal Service 
Polices

Choice
Relational &

Collaborative

Shared 
Power

Administrative 
Support for 

Program-wide 
Trauma-Informed 

Services

Trauma 
Screening, 

Assessment and 
Service Planning 

Staff Trauma 
Training & 
Education

Human 
Resources 
Practices

Adapted from Roger D. Fallot & Maxine Harris. 2014. & Trauma Matters, 2013

Acknowledge



Question

To what extent do you feel that your own 

organization is congruent with the TIA principles 

to support workforce mental health?

• Not at all

• Somewhat 

• Mostly 

• Very much

• Unsure



Essential Cornerstones of Workforce 
Resilience Strategy
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Culture

Trust & Transparency

Safety

Decision Making & Processes

Participative & Lateral

Closed Loop Feedback

People

Self-Awareness

Agile & Adaptive



Thank You



Q&A



An evaluation will be sent to you shortly. 
When you’re able, please share your 
feedback on this and future webinars!  
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Thank you for joining us today

PROGRAM

https://myrnao.ca/webinarevaluationjan172023



CONTACT: mha@RNAO.ca

Visit: www.RNAO.ca/mentalhealth

RNAO InFocus page: https://rnao.ca/in-
focus/mental-health-addiction

Questions or suggestions

mailto:mha@RNAO.ca
http://www.rnao.ca/mentalhealth
https://rnao.ca/in-focus/mental-health-addiction
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