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Welcome Colleagues! 

Angela Cooper Brathwaite, 

RNAO President 

Doris Grinspun, 

RNAO CEO 



Agenda 

TIME TOPIC SPEAKER 

6:45-6:50 pm Welcome & Opening Remarks 
•RNAO Nursing Week Activities 
•Introduction  to the Panel 

Doris Grinspun, RNAO CEO 
Angela Cooper Brathwaite, RNAO 
President 
 

6:50-7:50 pm BPSO OHTs Shining During 
COVID-19 
•Panel discussion question: How 
has your team demonstrated 
knowledge, compassion or 
courage during  COVID-19? 
•Q & A 
 

Esther Moghadam, Ottawa Public 
Health 

Kathleen Foley, South Riverdale 
Community Health Centre 

Shirlee Sharkey, SE Health 

Tracey Comeau, Villa Colombo 
Homes for the Aged 

Irene Andress, Michael Garron 
Hospital 

7:50-7:55 pm #Cheer4HealthWorkers 
#TogetherWeCanDoIt 

All 

7:55-8:00 pm Closure Doris Grinspun 



RNAO NURSING WEEK EVENTS 



 
 
 
 
 
 

#TogetherWeCanDoIt 
#ThankYouNurses   

#NursingWeek2020   
 
 



RNAO Nursing 
Week Portal: 

RNAO.ca/nursing-

week-2020  
 

https://rnao.ca/nursing-week-2020
https://rnao.ca/nursing-week-2020
https://rnao.ca/nursing-week-2020
https://rnao.ca/nursing-week-2020
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Nursing Week Portal 

Nursing Week Thank 
You Message & 
Campaign 
May 11 – 17, 2020 

Nursing Now Ontario 
Awards 
May 12 
2:00- 3:00 p.m 

Take Your MPP To 
Work - LIVE 
#TogetherWeCanDoIt 

May 11 – 17 

Re-introduction to 
RNCareers.ca  
Tips on Cover Letters 
and Resumes 

May 14 
10:00 - 11:00 a.m. 

Enhancing Community 
Care for Ontarians 
(ECCO) 3.0 
May 12 
10:00 - 11:00 a.m 

BPG Revision - Oral 
Health: Nursing 
Assessment and 
Intervention 
May 15 
1:15. - 2:00 p.m. 



Best Practice Spotlight Organization 
Ontario Health Team 

 

 

 

 

 

GOAL: To optimize people’s outcomes through 
evidence-based practice and robust staff 
engagement within organizations and across 
health sectors 
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Four teams presenting today 

Southlake Community 

East Toronto Health Partners 

North Western Toronto  

Ottawa East Health Team/ 

Équipe Santé Ottawa Est  



Today’s Panel 

Esther 
Moghadam  
Director, Health 
Promotion & 
Chief Nursing 
Officer  
Ottawa Public 
Health –  
Santé publique 
Ottawa 
 

Kathleen 
Foley 
Director of 
Quality 
Improvement 
and Evaluation 
 
South Riverdale 
Community 
Health Centre 

Shirlee 
Sharkey  
President & 
CEO 
SE Health 

Tracey 
Comeau 
Executive 
Director, 
Villa Colombo 
Homes for the 
Aged  
 

Irene Andress 
VP, Patient 
Experience,  
Health 
Professions &  
Chief Nursing 
Executive 
 
Michael Garron 
Hospital 
 



Esther Moghadam  
 
Director, Health Promotion & Chief 
Nursing Officer  
 
Ottawa Public Health –  
Santé publique Ottawa 
 
Ottawa East Health Team/ Équipe 
Santé Ottawa Est BPSO OHT 
 



VIANurse Covid 19 

Pandemic 

Ottawa Public Health 
Preliminary Findings 

ESTHER MOGHADAM  

DIRECTOR, HEALTH PROMOTION & CHIEF NURSING OFFICER 

DIRECTRICE DE LA DIRECTION DE LA PROMOTION DE LA SANTÉ ET INFIRMIÈRE EN 
CHEF 

 

MAY 11, 2020 



Introduction 

 Thank you to the RNAO 

 

 The Perfect Storm  

 OPH IMS response instituted in late January 2020 

 First Covid 19 case in Ottawa on March 11th  

 Assumed the Planning Chief role in OPH-IMS on March 

13th  

 

 

 

 
 



VIANurse @ OPH 

 Recruitment Dates and Process 

 Within 3 days 

 85 responded to the RNAO email 

 62 followed up with resumes 

 40 were hired 

 Hired approximately 100 nurses in two weeks 

 Currently 63 on our roster 

 

 Evaluation Survey 

 Sent to 63 staff recruited through VIANurse on May 7th  

 5 questions based on “Hardwiring Excellence” 

 16 responses received (Response Rate=25%) 



Hardwiring Excellence 

Hardwiring Health by entrepreneur 
and management consultant Quint 
Studer (The Studor Group): 

“Partnering with healthcare 
organizations to develop the 
strategies and solutions they need to 
own their future. We work closely with 
partners to implement effective 
strategies and practical solutions to 
align leadership teams, attract, 
retain and promote talent and 
improve organizational culture.” 

Adapted for use by The Ottawa 
Hospital and the Mayo Clinic 
(among others).  

 
Studer, Q. (2003). Hardwiring excellence: Purpose, 

worthwhile work, making a difference. Gulf Breeze, FL: 

Fire Starter Publishing. 



a) Now that you have been here for 

two months, how do we compare to 

what we said?  

No clear answer.   

 

- A Positive experience for 

majority of respondents 

- Respondents gained 

confidence over time, but 

initial training and 

orientation were stressful 

“like being thrown into the 

lions den” 

 

 



b) What are we doing well?  

Providing tools to support work 
(wiki, electronic record). 

Clean, safe environment 

Responsive staff 

Supervisors 

Communication (and processes 
like morning huddles) 

Supportive environment 

Made joining OPH easy 

  

 



c) Thinking about your other work location, 

what are some things that are in place there 

that you feel could make us better?  

“VIANurse model 
works” 

- More flexibility wanted in 
scheduling and working 
from home (or other areas). 

- Some issues with training 
experienced (not matching 
learner needs, rushed, no 
observing or shadowing), 
but resolved over time. 

- Tech issue experienced. 

- More CQI focus required. 

- Broader recruitment (NPs, 
etc.) 

 



d) Is there anything here that you are 

uncomfortable with? Anything that might 

cause you to want to leave?  

Majority have no 
concerns. 

A few noted the 
following: 

- Previously explored 
issues of training, and 
scheduling 

- Better oversight required 

- Management 
unresponsive to feedback 

- Person stopped 
scheduling shifts because 
they perceived favoritism 
by management 

 



e) What advise do you have for other healthcare 

organizations that may need to rapidly recruit 

through the RNAO VIANurse program? 

On the positive: 

- Worked well.  I’d recommend this for 
any organization. Rapid recruitment 
builds diversity on team 

- Pay attention to making course 
corrections along the way 

 

On the negative: 

- Potential risk of over-hiring.  

- Such variability in practice models 
from the VIANurse recruites can 
challenge the traditional model or 
nursing employed at OPH 

- Your management may be 
challenged by VIANurses coming from 
diverse organizational cultures. 

 

 



Lessons Learned 

1. VIANurse is an extraordinary recruitment tool 

2. VIANurse RNs talented skill mix – knowledgeable, committed, 
adaptable and motivated 

3. Managers receiving VIANurses must practice humility – your 
organization can learn from VIANurses 

4. Organizations need to consider providing a professional support 
network (e.g. role of a buddy) 

5. Organizations must understand that rapid organizational growth is 
dynamic and complex 

 Rapidly changing environment challenging to communicate 

 Staff and management learning as a team – challenges for organization, 
but important to “master” 

 Important to ensure quality checks are in place in recruitment process, 
training, orientation and operations. 



Kathleen Foley  
 
Director of Quality Improvement 
and Evaluation 
 
South Riverdale Community 
Health Centre 
 
East Toronto Health Partners 
BPSO OHT 
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Shirlee Sharkey 
 
President & CEO 
 
SE Health 
 
Southlake Community and North 
Western Toronto BPSO OHT 



Tracey Comeau 
 
Executive Director 
 
Villa Colombo Homes for the Aged 
 
North Western Toronto BPSO OHT 
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Villa Colombo Toronto 

 





Irene Andress 
 
VP, Patient Experience, Health 
Professions &  Chief Nursing Executive 
 
Toronto East Health Network, Michael 
Garron Hospital 
 
East Toronto Health Partners BPSO OHT 











https://www.youtube.com/watch
?v=1OGpfJAw9lU 

https://www.youtube.com/watch?v=1OGpfJAw9lU
https://www.youtube.com/watch?v=1OGpfJAw9lU


QUESTIONS & RESOURCES 
FROM LAST WEEK 



Questions from Last week 

QUESTION FROM LAST WEEK 
 

ANSWER/RESOURCE 

When will elective surgeries take place? See Ontario Government plan, 
announced May 7 here 

Shouldn’t hospitals be encouraging all staff who see 
patients virtually to work from home? 

See Canadian Government here Monitor  
Ontario government guidelines here 

Is there discussion about having universal cloth 
mask wearing for all in public? 

See Public Health Ontario document here 

What is the status of telehealth (people are not able 
to reach the nurses)? 

See response in media here and here 
See Doris’ blog, April 6, here 

How can we get involved in volunteering ? 
 

VIANurse program involves paid positions 
Consider your local community 
organizations or MPP  

Are there more research opportunities available to 
get involved in regards to COVID? 

See Doris’ blog, April 20, here 

Can you explain what the 2 family visitation protocol 
will look like when allowed? 

Watch for Ontario government 
announcements and see framework here 

What is the likelihood to get COVID again after being 
recovered? 

Knowledge about COVID-19 is still 
evolving.  Get updates on research here 

What do we know about false negatives/positives  Evidence is emerging. See PHO document 
here; John’s Hopkins information here 
 

https://news.ontario.ca/opo/en/2020/05/ontario-releases-plan-to-resume-scheduled-surgeries-and-procedures.html?utm_source=ondemand&utm_medium=email&utm_campaign=p
https://www.canada.ca/content/dam/phac-aspc/images/services/publications/diseases-conditions/physical-distancing/physical-distancing-en.pdf
https://www.ontario.ca/page/list-essential-workplaces
https://www.publichealthontario.ca/-/media/documents/ncov/covid-wwksf/what-we-know-public-masks-apr-7-2020.pdf?la=en
https://globalnews.ca/news/6696288/telehealth-ontario-coronavirus-problems/
https://www.iheartradio.ca/newstalk-1010/news/2-300-retired-part-time-faculty-and-full-time-nurses-answer-call-to-help-with-telehealth-wait-time-1.10821913
https://doris-blog.rnao.ca/post/april-6-2020-covid-19-report
https://doris-blog.rnao.ca/post/april-20-2020-covid-19-update
https://www.ontario.ca/page/framework-reopening-our-province
https://www.publichealthontario.ca/en/diseases-and-conditions/infectious-diseases/respiratory-diseases/novel-coronavirus/what-we-know
https://www.publichealthontario.ca/-/media/documents/ncov/covid-wwksf/2020/05/what-we-know-viral-detection.pdf?la=en
https://www.publichealthontario.ca/-/media/documents/ncov/covid-wwksf/2020/05/what-we-know-viral-detection.pdf?la=en
https://www.centerforhealthsecurity.org/resources/COVID-19/serology/Serology-based-tests-for-COVID-19.html


PROTOCOLS AND RESOURCES SHARED BY PARTICIPANTS LAST WEEK 
 

CPR Guidance during the COVID-19 Pandemic 
https://www.heartandstroke.ca/articles/modification-to-hands-only-cpr-during-the-covid-19-
pandemic 
 
https://www.redcross.ca/training-and-certification/first-aid-tips-and-resources/first-aid-
tips/first-aid-protocols-for-an-unresponsive-person-during-covid-19 
 
USA resource: 
https://advantageontario.informz.ca/advantageontario/data/images/CPR%20Guidance%20Duri
ng%20the%20COVID-19%20Pandemic.pdf 
 
 

CNO resources 
Standards and decision making https://www.cno.org/en/trending-topics/novel-coronavirus/ 
 
Nurse and NP related resources: https://www.cno.org/en/trending-topics/covid-19-practice-
resources/  
 
Decisions About procedures and Authority to help with decision making in these 
areas https://www.cno.org/globalassets/docs/prac/41071_decisions.pdf 
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#TogetherWeCanDoIt 





Next Zoominar: Monday, May 25  
6:45pm (Toronto time)  
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