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Into the summer
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Today’s Webinar

R Welcome, review of agenda Susan McNeill, Associate Director,
RNAO
RNAO updates and reflections: Dr. Doris Grinspun, RNAO CEO

* Nursing Through Crisis: A
A Comparative Perspective
* Program Announcements
o « 97t AGM: events and reflections

Q&A

Embracing Uncertainty Through Our Jennifer Waite, BScN, RN

Nursing Stories Debra Lefebvre, BA, RN, BN, MPA
Discussion All

Final remarks and closure Dr. Doris Grinspun

Note: This webinar series will resume in the fall



This session is
being recorded




Health System Transformation:
Nursing Through Crisis:
A Comparative Perspective
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Not exhausted and

not disengaged
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Exhausted ] ®

o is% Burned out

® 29.4% Of the 69 per cent of nurses who

Plan to retire plan to leave their positions in the
® 12.6% next five years, 42 per cent plan
Plan to leave the to leave the nursing profession
prafession for altogether, whether by retiring
another field or seeking employment in a field
other than nursing.
Undecided
® 323%
Plan to stay
in nursing

#burnout

RNAO @RNAO - Jul. 26, 2021
On @CBCNaws, RNAO member

Evidence of a growing RN human
resource crisis

@ Vacancy numbers over time
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Nursing
Through Crisis

A Comparative Perspective




IN
F O ‘ l ' S Speaking out for nursing.
', Speaking out for health.

RNAO & Health Equity

COMING

SOON

(June 2022)

Black Nurses and RNAO Indigenous Health and RNAO 2SLGTBQI+

Health System Transformation

COMING
SOON

LTC and RNAO NPs and RNAO RNs, CNSs and Nurses’ Health Mental Health
RNAO and Well Being and Addiction

Leading Change




FOCUS

Nursing
Through Crisis

A Comparative Perspective

Nurses’ Health and Wellbeing

- New RNAO Programs
N
A
O

#O Advanced Clinical Practice Fellowships for Nurses Program
O Leadership and Management for Nurses Program
O Mentorship for Nurses Program

O Nursing Student and Preceptor for Long-Term Care Program

RNAO.CA



“You chose

“For those who
i R N AO AG M 2 0 2 2 feel burned out k nursing. Nursing
and want to leave did not choose
the profession, - you.”
don’t do it. This is

COVI D-19 _ alull”
Pandemic: Nursing Chnge s g
Through Crisis

“Let us build
up, speak up
and show up”

“Dream big about
what tables nurses
should be at and

deserve to be at.” “bring “we will be
leadership stronger, more
into your vibrant and
lunch room” impassioned
than ever.”

RNAO works
with all parties

through
CRISIS

_/




Q&A

RNAO.CA




OPZR

Jennifer Waite Debra Lefebvre
BScN, RN BA, RN, BN, MPA
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Guest speakers: RNs

Embracing Uncertainty

Through Our Nursing Stories @Debralefebvre

Monday, June 20 at 2 PM ET L
@JenniferWaite04

@nursesthriveclub
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We are grateful to live as uninvited guests upon the traditional territories of

the Haudenosaunee Confederacy and the Anishinabek Nation

This is a time to give thanks, consider our
individual and collective role in the
stewardship of Mother Earth and in building
relationships between Indigenous people and
communities and the rest of the country.




INNTC believes in

the power of
storytelling as an
approach to connect
with others...




Recognizing Emotional
Pain

“The whole night, I'd be saying, this is so
sad... That is so sad, knowing it was, but
my body not allowing myself to feel it, | just
knew that it was sad, it's so sad. Then I'd be
driving into work three days later, and a
song would come on and I'd stop in my car,
thinking about it, realizing the weight of that
moment: preparing someone to say
goodbye to their family.”

(Jessica)




Recognizing Emotional Pain

“Covid also affected all of
the people | worked with.
Everyone was tired and
stressed all the time. | still
can’t really talk about it
without feeling stressed or
anxious.”

(Karen)

NIC



Push ...

“There was a time that | would get tears in my eyes every time |
saw ICU numbers climbing again, just feeling like my
colleagues in ICU may not make it through another wave.
People were leaving, retiring, going off on stress leave. It has
shown the world how frail our healthcare system is, and | worry
more for the future of healthcare now than Covid-19.”

(Jessica)



& Pull

"This pandemic is only
temporary, where the
impact | make on people will
be permanent.”

(Olivia)




Belonging

“Prioritize having a
strong network of friends
and family, as having

that support is crucial”

(Tori)
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Belonging

| remember how my family pulled
together to help me cope. |
remember the support my work
family... | know more about them

than my own family because we
spend so much time together, and
care for each other.

(Ashley)




Courage &
Compassion for self

Self-compassion is important,
especially for nursing students who
are incredibly hard on themselves.

We need to remember that we are
all human and we are trying our

best for our patients and ourselves.
(Hailey)
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Courage &
Compassion for self

"Be kind to yourselves-
Inner dialogue can
make or break you”

(Karen)




Courage &
Compassion for self

“Nurses need to cry when they
need to without the fear of
reprisal, and we need to share
our fears and our struggles, not
keep it inside, which is what we
usually do.”

(Ashley)




Finding Purpose

“Working in ICU during
the pandemic, inspired
me to pursue a career
as a critical care nurse.”
(Hailey)




Finding Purpose

"But really the beautiful thing
apbout nursing is that you can
explore all these different

areas and find out what your
passion is. During the pandemic, |
had no idea | would end up totally
passionate and, in my element,
working in Harm Reduction.”

(Tori)




Ability to Manage Uncertainty

“My biggest learning experience from
this pandemic would be that | can not
be afraid to rely on others and use all
the supports around me. We are a
team, and we need to support one
another with each task at hand.”

(Olivia)



Ability to Manage
Uncertainty

“I'm not going to pretend the
healthcare system isn’t very
broken at the moment...
maybe that’s what was
needed to make some big
changes.”

(Jessica)




Ability to Manage Uncertainty




Systemic Change

How do we recover?




Open discussionand Q & A




Indigenous—focused Best Practice Spotlight Organizations® (BPSO)
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To wellness through wholeness
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https://www.sgmt.ca/
http://www.sandylake.firstnation.ca/
https://mushkiki.com/

Indigenous-focused BPSO Journey

to wellness through wholeness
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Enjoy your summer!




