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Introduction

• Rehabilitation is defined as set of 

interventions designed to optimize 

function and reduce disability (World 

Health Organization, 2024). 

• Every nursing specialty requires nurses to 

possess unique set of competencies and 

skills to practice competently. 

• As per the Nursing Act 1991, every 

healthcare member must be adequately 

trained to perform effectively (Ontario, 

2025).

• The previous orientation checklist lacked 

Rehabilitation-specific competencies. This 

gap led to the development of a new, 

standardized orientation checklist tailored 

to the unique needs of rehabilitation 

nursing to standardize nursing care.

Methods (Continued)

• A feedback survey to evaluate effectiveness of the 

checklist was developed to gain preceptor insight 

regarding usability and applicability of the tool at 3-

week interval and learner feedback at 6-week interval to 

determine their competence level.

Aim

The project aims to review essential nursing 

competencies and skills required for nurses 

working in rehabilitation units and develop a 

competency-based checklist for preceptors 

and preceptee to address the learning needs 

of the newly hired nurses. 

Four objectives were developed to achieve 

the desired goal of the project.

• Analyze the existing THP rehabilitation 

nursing competency checklist and 

compare with the professional 

organization’s outlined competencies to 

ensure alignment with best practice.

• Examine rehabilitative nursing 

competencies by exploring provincial 

competency frameworks.

• Develop a rehabilitative nursing 

competency and skills checklist for 

effective and efficient transition to 

practice.

• Implement and evaluate the checklist to 

assess its effectiveness. 

Results 

The rehabilitative nursing competencies and skills 

checklist was developed to ensure standardization of 

nursing orientation of all new nursing staff in 

rehabilitative care settings. 

• The checklist was utilized with 8 newly hired nurses 

(2) on 5C and (6) at UHN-RCC between June 2025 

to present.

The feedback received since implementation of the 

checklist from newly hired nurses and educators 

include:

• Newly hired nurses report feeling more prepared. 

• Provided opportunity for nurses to perform a self-

assessment and identify learning goals.

• Educator touchpoints throughout the orientation are 

now targeted to address the identified learning 

goals.

• Lambson et al. (2023) suggest that unit-specific 

orientation programs enhance preceptorship and 

support from leadership fosters a positive learning 

environment which ultimately improves nurse 

retention rates. 

Conclusion

Nursing is a demanding profession that requires both 

clinicians and healthcare organizations to ensure that 

all team members possess knowledge, skills, and 

clinical judgment necessary to carry out their 

responsibilities in a professional and effective manner. 

The nurse-based competency checklist will continue to 

be used for onboarding newly hired nurses in the 

rehabilitative unit to standardize nursing skills and 

competencies. Its effectiveness will be evaluated using 

the Kirkpatrick Model, assessing learner experience, 

knowledge and skill acquisition, application in clinical 

practice, as well as outcomes related to care quality 

and staff retention.
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Methods

The project was grounded in Albert Bandura’s social learning theory and Malcolm 

Knowles ideology of adult learning theory (Billings & Halstead, 2020). 

• The project team gathered evidence-based practice standards from the following 

sources:

• Provincial rehabilitative care standards and competencies

• Rehabilitative Care Alliance (RCA)

• Provincial Geriatrics Leadership Ontario (PGLO)

• Association of Rehabilitative Nurses

• Consultation from the 5C unit manager and clinical educator

• A literature review was conducted using Walden University library database and 

Google Scholar between years 2020-2025 using following keywords “new 

graduate orientation”, “transition to practice”, “unit specific orientation”.

• To evaluate learners' competence with specific skills/competencies, a Likert scale 

in combination with Benner’s stages of clinical competence was utilized (Benner, 

1984) along with space for preceptor’s feedback.
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