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Analyzing stakeholders’ support and influence:   
Strategies for engagement     
 

Change teams must strategically engage stakeholders on an ongoing basis to achieve and sustain change 

throughout the change process. This can begin with activities such as the identification of a problem or 

the selection of a best practice guideline (BPG) and prioritized recommendations, per the results of a 

gap analysis.  

 

Stakeholders can be assessed for their potential support of the change and influence level based on 

their roles and responsibilities. As the factors of both support and influence for a change can exist across 

a continuum from low to high, four groups of potential stakeholders can be assessed: 

 

o High support, high influence   

o High support, low influence 

o Low support, low influence  

o Low support, high influence 

 

Tailored strategies can be applied for each group of stakeholders depending on their degree of support 

and influence to mobilize engagement and/or mitigate risks associated with non-support.  

 

For example,  high influence and high support stakeholders can be counted on the most to support 

adopting and integrating BPGs. In contrast, those who have low influence and low support may be the 

lowest priority group of stakeholders and are best managed by moving them to a neutral position to 

minimize negative effects.  

 

For more ideas on stakeholder strategies as per their degree of support and influence, see the attached 

table.  
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