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Scenario worksheet

	Stakeholder
	Nature of the vested interest (examples only)
	Stakeholder influence and support
	Management strategies
	Revision

	
	· 
	Influence
	Support
	
	

	Facility

administration
	· Improving the quality of clinical services

· Improving professional practice

· Cost-effectiveness and efficiency of services
	High
	High
	· Obtain approval for key project activities

· Prepare for, and include in, change management strategies
	

	Chief Nursing Officer
	· Being the best provider of services to the community
	High
	High
	· Collaborate on key project activities (i.e. steering committee, finalization of wound care protocol)

· Prepare for, and include in, change management
	

	Managers
	· Improving the quality of clinical services

· Reducing the number of pressure ulcers 

· Improving professional practice

· Being the “best” provider of services to the community
	High
	High
	· Collaborate on key project activities (i.e. presentation to units)

· Prepare for, and include in, change management
	

	Clinical educator
	· Improving the quality of services for patients

· Improving professional practice
	High
	High
	· Collaborate on key project activities (i.e. staff education and training)
	

	Nurses
	· Reducing the incidence of pressure ulcers

· Maintaining professional practice independence

· Maintaining job satisfaction
	High
	High
	· Monitor acitivities initally

· Engage key opinion leaders in project activities

· Build consensus overall (i.e. educate about the guidelines, educate about current research and develop aids that will improve clinical practice-standardized care plans)
	

	Physicians and allied health professionals
	· Reducing the number of pressure ulcers and associated complications
	High
	High
	· Involve in key project activities (i.e. policy review and development)

· Education regarding guidelines and their development
	

	Patients and families
	· Choosing a health-care provider (hospital or health professional) that makes safety a priority
	High
	High
	· Involve in key project activities (i.e. policy review and development)

· Involve in implementing policies and procedures
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