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APPENDIX C: PROJECT BUDGET TEMPLATE

A completed budget outlining the full contribution of all parties and all costs associated with implementing the three nursing order sets in your organization must be included with your proposals, as described in the budget template. 
Instructions to Applicants:

The project budget must capture the full contribution of all parties to the fellowship, as outlined in the budget template.

1. Identify all financial costs and material resources needed for the implementation, ensuring that all activities described in the proposal have been considered.

a. Material Resources can include “in-kind” contributions from your organization: 
“In- kind” contributions are defined as resources made available by the PPOCS for which no direct cost will be incurred. Examples include staff, management, IT support time, use of equipment or technology, printing and photocopying, telephone or videoconference charges. NOTE: ALL “in-kind” costs must be assigned an estimated dollar value, but noted as “in-kind”.

2. Fill out the budget template as fully and completely as possible, adding lines and details where needed.

3. Insert the total cost for the activity, resource or item in the first column marked “Total Anticipated Cost”. Provide a brief description or note which activity is associated in the final column marked “Description of costs”.

4. Under the columns marked “Funding Source”, please break down the portion of the expense that will be covered by RNAO funding and the portion of the expense that will be covered by the PPOCS’ contribution. 


	
	Budget Items
	Total
Total Anticipated Cost*
	Funding Source
	

	Budget Items
	Further  Breakdown

	Anticipated Cost
	RNAO’s
Contribution
($16,000)
	PPOCS’ Matched Contribution 
($0)
	Description of Costs

	Nursing Order Set


	Nursing order set and EntryPoint  deployment
	$16,000
	$16,000
	
	Cost of Licensing Agreement from PatientOrderSets.com 

	Budget Items
	Further  Breakdown


	Total Anticipated Cost
	Funding Source
	Description of Costs


	
	
	
	RNAO’s
Contribution

($9,000)
	PPOCS’ Matched Contribution
 ($9,000)
	

	Support activities and resources for Implementation


	Staff Salary

(e.g. time, evaluation)
	
	
	
	

	
	Management Support


	
	
	
	

	
	Administrative
Support
	
	
	
	

	
	Communication

Strategy
	
	
	
	

	
	Printing costs

(e.g. educational resources, etc.)
	
	
	
	

	
	Dissemination

(e.g. conferences, manuscript)
	
	
	
	

	
	Staff Education
	
	
	
	

	
	Training for

replacement staff
	
	
	
	

	
	Food
	
	
	
	

	
	Miscellaneous

(Provide details)
	
	
	
	

	
	Sub-Total
	
	$9,000
	
	

	
	Overall Total
	
	$25,000
	
	


I declare that the above represents a reasonable estimate of all appropriate costs.

Applicant’s Signature: __________________________________    Date ________________________ 

Name and Title (please print): __________________________________________________________
Things to consider in preparing your budget:


Ensure all costs are reasonably estimated, with clear descriptions associated with all figures.


Ensure all “in-kind” costs associated with the implementation have been identified and described in the budget.


Review your budget to ensure that it is completed correctly, and that the columns totals are accurate.











� Briefly describe the activity, item, event or resource for which the cost is associated.


� Insert the portion of the cost that will be funded by RNAO’s contribution. Note funds will be dispersed in three installments as described on page 9 of this document.


� Insert the portion of the cost that will be funded by the PPOCS’ Contribution. NOTE: All in-kind costs must be  assigned a dollar value, but clearly marked as in-kind. 






