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This award is given to an Ontario-based agency that promotes excellence in nursing practice by fostering the involvement of RNs in their professional association, RNAO. The agency creates a climate of professional partnership and promotes the quality of working life for RNs. Agencies are nominated by registered nurses that work at that agency, and will be awarded based on the agency’s commitment to promoting RNAO, to nursing professional development, research-based practice, and professional nursing practice. Criteria for the award are RNAO Commitment, Resource Management, Impact & Influence, Healthy Workplace and Commitment to Life Long Learning.

Nomination Requirements

· RNAO members may nominate their own workplace or another workplace. The primary nominator must be an RNAO member in good standing at the time of submission, and must have held RNAO membership for at least the 2012 and 2013 membership years.

· Agencies of any size may be nominated.
· Excellence in promoting RNAO at the workplace will be judged on a 12 month period prior to the nomination for this award.
· The nominator must provide a nomination letter of no more than four pages summarizing why the nominee should win this award.  The competencies that the committee is looking for evidence of are listed on the following pages.  The letter should be formatted with 2.54 cm margins, single spaced, in 12 point Arial or Times New Roman font.  Please ensure that each criterion for the award is addressed in order for the candidate to get a favourable review.   
· The nomination must be received at the RNAO office by 4:30 PM on February 6 2014.

Optional
The committee welcomes a maximum of 2 pages of supporting documentation to illustrate the candidates’ suitability for this award, i.e. Media releases, samples of press coverage, correspondence, or other documents.  The committee is unable to review more than six pages total per nomination, please note that any additional material sent will not be reviewed.

Other Information

The RNAO Membership Recruitment and Retention Committee (MRRC) will conduct a blind review of the nominations and recommend a recipient of the award to the RNAO Board of Directors, therefore it is critical that documentation be complete and that all relevant information is included. Final approval is granted by the Board of Directors.

All nominators and nominees will be notified in March 2014. The award will be presented at RNAO’s Annual General Meeting Friday May 2 2014. Winners of the RNAO in the Workplace Award will be recognized in a future edition of the Registered Nurse Journal.
Submit nominations to :
Membership Recruitment and Retention Committee

c/o Jody Smith, Project Coordinator Registered Nurses’ Association of Ontario

Email (preferred) jsmith@rnao.org
Phone 416-408-5618
toll free 1-800-268-7199 x. 220 

Mail/courier 158 Pearl Street, Toronto ON
M5H 1L3

Good luck!

	Nominator’s (Your) Information:

	Name

Address

City/Town                                                              Postal Code

Home Phone                                             Work Phone

Email 

RNAO Membership Number


	Nominee’s Information:

	Name of Workplace

To show broad support for the nomination of this organization from nursing staff at all levels, please include an endorsement from as many RNs on staff as possible:

These endorsements MUST include:

· Chief Executive Officer or equivalent;

· Chief Nurse Executive/Chief Nursing Officer or equivalent;

· Staff nurses;

· Union president or Chief Steward (if applicable) or RNAO workplace liaison.

With this list of endorsements of this nomination, please provide information on the size of your organization and the approximate size of your nursing team.



Criteria for the Award

The Membership Recruitment and Retention Committee evaluates nominees anonymously based on the following weighted criteria.  Please review these criteria and include specific examples of how the nominee fulfils them in your maximum four page nomination letter. For best results, organize your nomination letter and examples according to the categories below.
RNAO Commitment ( 20 points) 
Demonstrates a commitment to the mission, ends and current initiatives of RNAO:
· Encourage and support staff to be a member of RNAO and interest groups;
· Support active involvement in chapter, region, Workplace Liaison Program and/or IG events;
· Support staff in holding leadership positions within the association;
· Support staff being involved in RNAO and/or RNAO affiliated committees;
· Actively involved in the retention of members and the recruitment of new ones;
· Integrates professional association activities into the workplace (i.e. local meetings; initiates payroll deduction, etc.);
· Supports attendance and participation in RNAO events.
Resource Management ( 10 points)
Demonstrates ability to understand and effectively manage resources to ensure positive outcomes in: 

· Patients/clients;
· Nurses;
· Other team members;
· Materials;
· Assets;
· Finances.
· Balances financial needs without compromising patients’/clients’ and nurses’ health and well-being;
· Establishes staffing levels based on nursing competencies and patient complexity and acuity;
· Creates opportunities for professional development without compromising the financial health of the department/organization;
· Candidate must provide evidence of continuity of care and continuity of caregiver.
Impact & Influence ( 20 points)
Demonstrates the ability to influence, persuade or convince others to adopt a specific perspective:
· The organization strives to influence health policy;
· Initiates or contributes to advocacy/lobbying campaigns for nursing and health care;
· Advocates for clients and the nursing profession;
· Actively supports policy and political activities for RNAO (e.g. makes submissions to decision makers; participates and distributes action alerts and petitions).

Healthy Workplace ( 30 points)
Is an organization that provides a work environment conducive to excellence in nursing; the profession’s full participation in shaping and delivering health services; and personal/professional and organizational growth, health and well-being:
· Provides evidence of implementation and evaluation of Healthy Work Environments Best Practice Guidelines in the past 12 months;
· Encourages and provides opportunities for participation in decision making;
· Promotes well-being: a safe, healthy and supportive work environment;
· Shows evidence of success in recruitment and retention initiatives; 

· Shows evidence of a minimum of 70% full time employment for RNs; 

· Shows evidence of successful efforts to reduce absenteeism.
Commitment to Life-long Learning ( 10 points)
Involves the commitment to continuous learning that supports professional development:
· Supports staff to be current in field of expertise;
· Supports staff to be current with trends and issues;
· Supports staff in continued growth and professional development, both academically and in practice;
· Supports the education of future nurses by providing clinical placements in a positive clinical environment;
· Supports continuing education;
· Provide in-services as needed;
· Provides supportive learning environments;
· Supports integration of theory and practice.
Commitment to clinical excellence ( 20 points)

· Implement the Best Practice Guidelines and other evidence-based practices;

· Provides evidence of implementation and evaluation of other Best Practice Guidelines in the past 12 months;

· Shows the involvement of registered nurses into decisions to improve nursing outcomes; 

· Shows support for interprofessional practice in your organisation;   

· Shows evidence of the interest or in becoming a Best Practice Spotlight Organizations (BPSO) candidate or designate. 
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