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PROPOSAL TEMPLATE

All organizations interested in this opportunity must submit a proposal (10-15 pages maximum) using the template shown below. Proposals are to be submitted before 3:00 pm EST on Tuesday January 28th, 2014 via EMAIL ONLY to Tanya Costa, Project Coordinator, at tcosta@rnao.ca
	Organization Demographics

	1.
	Organization Name:

Mailing address:

Local Health Integration Network:    

Organizational Structure:

(i.e. single-site, multi-site, etc)


	2.
	Please provide a brief description of your Organization, including: 

Health-Care Sector:  

Rurality Index of Ontario:

Organization Size:

(i.e. number of beds, staff, clients registered, etc) 

Demographics of patient/client population served:
 

	3.
	Describe any past, current or planned experiences implementing RNAO best practice guidelines, or involvement in initiatives related to best practices, including as a BPSO or BPSO Designate and strategies for engaging and integrating eHealth Champions: 



	Implementation Team

	1.
	Management Sponsor:

Name:

Title:

Phone Number:

Email Address:

	2.
	eHealth Champion – Team Lead:

Name:

Title:

Phone Number:

Email Address:
eHealth Champion Workshop Completed:   ( Level 1                   ( Level 2

Planning to attend an upcoming  eHealth Champion Workshop   ( Level 1                   ( Level 2

	3.
	eHealth Champion – Super-Users:

Name:

Title:
eHealth Champion Workshop Completed:   ( Level 1                   ( Level 2

Planning to attend an upcoming  eHealth Champion Workshop   ( Level 1                   ( Level 2

	
	Name:

Title:
eHealth Champion Workshop Completed:   ( Level 1                   ( Level 2

Planning to attend an upcoming  eHealth Champion Workshop   ( Level 1                   ( Level 2

	
	Name:

Title:
eHealth Champion Workshop Completed:   ( Level 1                   ( Level 2

Planning to attend an upcoming  eHealth Champion Workshop   ( Level 1                   ( Level 2

	
	Name:

Title:
eHealth Champion Workshop Completed:   ( Level 1                   ( Level 2

Planning to attend an upcoming  eHealth Champion Workshop   ( Level 1                   ( Level 2


	4.
	IT Staff:

Name:

Title:

Phone Number:

Email Address:


	Technical Readiness

	1.
	Please review the minimum system hardware and software specifications for user access points below and indicate whether your local IT infrastructure meets these requirements. 
Operating System: Microsoft Windows XP SP2 +                                                                       ( Yes                   ( No

Web Browser:
 Internet Explorer 8+, Google Chrome, JavaScript & Session Cookies enabled               ( Yes                   ( No 

Hardware: 
Pentium 4 CPU+, 1 GB of RAM+ (2 GB recommended), local printer, min. screen resolution 1024x768
                                                                                                                                                        ( Yes                   ( No
Printing: (If required, for completed order sets)
Adobe Acrobat Reader 8+                                                                                                                       ( Yes                   ( No
Comments:



	2.
	Describe in detail the system that is used for your local electronic medical record. Please provide details about your vendor and any information pertaining to version number.


	3.
	a) Does your system support integration of EntryPoint via HL7 interface over an LLP port? 

   ( Yes           ( No

b) Does your system support virtual machines?                                                          ( Yes           ( No
c) Can your system support a virtual appliance?                                                          ( Yes           ( No
d) Your system is supported by:  ( The Vendor    ( Third Party Outsourcing    ( Local Resources

e) How many on-site technical staff does your organization employ?
f) What is the response time for internal technical issues (e.g., local hardware or software problems)?

	4.
	Describe other aspects of your local IT infrastructure such as other systems with which your EMR integrates.


	5.
	Does your organization have an existing Active Directory that supports ADFS?
( Yes           ( No

If yes, describe how the Active Directory is administered and how user accounts are created.
If no, how will EntryPoint user accounts be created and administered?


	Clinical Readiness

	This project involves the implementation of three (3) RNAO BPG-based nursing order sets selected from the list below. Please Indicate which of these order sets you wish to implement in your organization.

(     Assessment and Management of Stage I to IV Pressure Ulcers Nursing Order Set 
(     Assessment and Management of Diabetic Foot Ulcers in People With Diabetes
(     Breastfeeding Support For Postpartum Care, Post Hospital Discharge 
(     Prevention of Falls and Fall Injuries in the Older Adult 
(     Management of Hypertension 
(     Smoking Cessation (Minimal Smoking Cessation Intervention, Duration: 1 - 3 Minutes) 
(     Smoking Cessation (Intensive Smoking Cessation Interventions, Duration: 10 + Minutes) 

	1.
	This project is scheduled to begin on December 9, 2013 and go-live with clinical deployment by March 3, 2014. This aggressive timeline requires a total of approximately 5-10 hours of work each by the eHealth Champion-Super-Users and 40-60 hours of work each by the eHealth Champion-Team Lead and the IT Staff dispersed over less than 1-2 hours per day, as warranted, throughout the various project phases.
a) Please indicate how your organization will be able to meet the requirements of this aggressive timeline. 
b) Please describe the average turnaround time that can be expected for the various tasks that will need to be completed by the Implementation Team and their general availability for this project during the readiness phase (December 9, 2013 – January 17, 2014) and the deployment phase (January 20, 2014 – February 28, 2014).


	2.
	Deploying order sets requires a thorough understanding of your existing workflow and some customization to suit your organization and clinical context. Your eHealth Champion-Team Lead will be a key resource to accomplish these tasks. Please describe your eHealth Champion-Team Lead's experience and expertise with EMR implementations and describe her/his availability during the readiness phase (December 9, 2013 – January 17, 2014) and the deployment phase (January 20, 2014 – February 28, 2014).
 

	3. 
	Installing EntryPoint will require your IT Staff resource rotating through a variety of roles during the readiness and deployment phases of the project. 
a) Please describe your IT Staff's experience and areas of expertise (resumes may be attached as an appendix). 
b) Please explain how the availability of your IT Staff resource will be managed. 


	4. 
	A train-the-trainer approach is recommended to prepare the staff for deployment of the system. Please describe the total number of clinicians to be trained in your organization and how training sessions will be managed internally. 



	Strategies for Collaboration and Dissemination

	1
	All PPOCS will be expected to partner with the RNAO to present the findings from their PPOCS at future health-care conferences and to submit a manuscript for publication. Please indicate how your organization will be able to meet this requirement.



	Required Appendices

	Please place a checkmark in the appropriate box to indicate that you have included the following appendices:

(  Mandatory: Letter of Support from the Management Sponsor, confirming organizational support for this proposal. This letter should confirm: 
a) Support for involvement in this initiative, including support for 40-60 hours of project work by the eHealth Champion-Team Lead and IT Staff most of which will be required during the readiness phase (December 9, 2013 – January 17, 2014) and the deployment phase (January 20, 2014 – February 28, 2014);

b) Support for a cohort of nurses to attend an upcoming eHealth Champion Workshop, if required; 
c) Support for ongoing collaboration with RNAO to disseminate the findings from their PPOCS at future health-care conferences and to submit a manuscript for publication; 

d) Support for a minimum of $9,000 in financial and material support towards the implementation of EntryPoint and the three nursing order sets, which may include “in-kind” contributions.
(   Mandatory: Project Budget, using RNAO Project Budget Template 

(   Optional: Resume for eHealth Champion – Team Lead and/or IT Staff 

(   Other (please list and describe)  _________________________________________


	Disclaimer and Signature

	Please initial to indicate your agreement with the following:

_____ I understand that submission of this proposal does not guarantee that my Organization will be selected as a Pilot Proof of Concept Site.

_____ I understand that the nursing order sets provided by RNAO for this project are propriety information that may not be with shared without the written consent of the RNAO. 

Applicant’s Signature: ______________________________________    Date _______________

Name and Title (please print):  _____________________________________________________




For more information, clarification or assistance, please visit contact Tanya Costa, Project Coordinator OR Rita Wilson, Program Manager, International Affairs and Best Practice Guidelines Centre:





�HYPERLINK "mailto:tcosta@rnao.ca"�tcosta@rnao.ca� / 416-408-5629/ 1-800-268-7199 x 228


�HYPERLINK "mailto:rwilson@rnao.ca"�rwilson@rnao.ca� / 416-408-5591 / 1-800-268-7199 x267 




















This program is funded by the Government of Ontario’s Ministry of Health and Long Term Care.











� The number of eHealth Champions – Super Users required will vary depending on the size of the PPOCS. Please include as many names as warranted to support the pilot implementation at your PPOCS. RNAO recommends a minimum of two Super Users per implementation location (i.e. floor, program, unit etc.).  






