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The Registered Nurses' Association of Ontario (RNAO) is pleased to release this
Call for Proposals to Become an Implementation Site for the 
2013-2014 Smoking Cessation Best Practice Initiative.

What is the RNAO Smoking Cessation Best Practice Initiative?

Table of Contents

What is the RNAO Smoking Cessation Best Practice Initiative?                3
 Project Infrastructure            5
 
What are the benefits of being involved?                     6

What are the Implementation Site requirements?          7

How can your organization become involved?                              8

Appendix A: Nursing Order Sets                                                                     9

The RNAO Smoking Cessation Initiative, funded by the Ontario Ministry of Health and 
Long-Term Care, is a multi-prong project, focused on the wide-spread dissemination and 
implementation of the RNAO best practice guideline, "Integrating Smoking Cessation 
into Daily Nursing Practice". The multi-prong strategy is as follows:

Project Infrastructure:

What are the benefits of being involved?
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Being a part of this exciting smoking cessation initiative that is 
known across the province 

Receive up to $4,000 in site funding to support your organization as an 
implementation Site & assist SC Champions in the implementation of 
smoking cessation best practices

Support the integration of smoking cessation best practices within your 
organization

Establish a network of nurses who are trained in the implementation of BPGs

Promote your organization as a hub of smoking cessation activity at 
regional, national and international conferences!

How can your Organization become involved?

 
To apply to become an Implementation Site, complete the attached Application Form 

      Applications are due January 17, 2013 at 12:00 noon EDT.
       Notification of intent to apply is due by January 3, 2013 at 12:00 noon EDT.
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Be a role model, make it 
part of your practice!

1 to 3 minutes of support 
using the 4A’s increases your 

client’s chance of success.

Visit www.TobaccoFreeRNAO.ca

RNAO’s online community supporting nurses 

as they promote smoking cessation

Ask 

Advise
Assist

Arrange

Tobacco Freein1 to3!
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Implementation Sites

Project  Infrastructure 2012-13:

Application submission by a Long-Term Care Home, Community Health Centre, Family 
Health Team or Public Health Unit.

Agreement and commitment to implement or expand the RNAO’s Best Practice Guideline: 
Integrating Smoking Cessation into Daily Nursing Practice in one or more programs. 

Agreement and commitment to integrating nursing order sets from PatientOrderSets.com

Identification of commitment to meeting all project requirements and 
deliverables including: 

 Encouraging the participation of nurses, student nurses and other healthcare 
  professionals to attend the SC Best Practice Champion Workshops in order to build 
 capacity in supporting SC best practices. 
 

 Establishing ongoing communication with local/regional smoking cessation 
 strategies or tobacco-free programs to encourage collaboration and integration with 
 project objectives.
 

 Share learnings, resources and achievements with a wider regional healthcare 
 environment. 
 

 Establishing linkages with local healthcare organizations in relation to integrated 
 sector-wide knowledge transfer and health promotion activities.
 

 Participation in monthly teleconference meetings of Project Sites and knowledge 
 exchange activities facilitated and/or provided by the RNAO.
 

 Preparation and submission of the final report (templates provided by the RNAO).
 
             Agreement to participate in the evaluation and monitoring activities for this project 
 

 

Eligibility Criteria:

What are the Implementation Site Requirements?

The role of the Implementation Site includes: 
Providing a Registered Nurse for approximatley one year to act as the SC Implementation 
Team Leader for the organization.

Providing and identifying the Support Staff (See Page 4 for Team Leader and Support 
Staff Role Description). 

Implementing and/or expanding the Smoking Cessation Guideline into one or more 
programs in the health unit. 

Encouraging and participating in the active recruitment of a minimum of 30 nurses, nursing 
students and other healthcare professionals to attend the SC Best Practice Champions 
Workshop, in order to build capacity in supporting smoking cessation practices.

Integrating nursing order sets as a means to incorporate actionable intervention 
statements  into practice related to the Smoking Cessation BPG recommendations (Appendix A)

Developing, in conjunction with the RNAO, goals and objectives for the project.

Assisting SC Coordinator in preparing and submitting final reports.

Ensuring and supporting ongoing communication with TCAN Coordinators and local 
smoking cessation programs to encourage dialogue and collaboration with project objectives.

Sharing learnings, products and achievements with a wider provincial and national 
healthcare environment.

Identifying successful strategies for linking with regional health care organizations in relation 
to integrated sector-wide knowledge transfer and health promotion activities.

Participating in additional knowledge exchange activities frequently (i.e. RNAO Communities, 
RNAO’s smoking cessation online discussion forum). 

Benefits Include:
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APPLY
NOW!

Organizations across the province are invited to apply to become Pilot Implementation Sites. These Implementation Sites
are interested in implementing the RNAO Smoking Cessation Guideline into their organizational health care delivery
delivery programs and emphasize their commitment to integrate tobacco cessation best practice interventions into
the daily practice of nurses and other health professionals.

A total of 6 Pilot Implementation Sites will be selected, with wide representation across all TCAN regions in Ontario.

Each implementation site will have a Smoking Cessation Team in place, which will consist of the following: 
1. Team Leader (Registered Nurse) 
2. Support Staff 

Pilot Implementation Sites will receive funding of $4000 for implementation related activities and resources.
 

1.

PHN Smoking Cessation Coordinators
Two (2) full-time Public Health Nurse Coordinators will support all Pilot Implementation Sites in their implementation 
efforts. The SC Coordinator will be responsible, supporting and be a key resource for the Pilot Implementation site 
overseeing the implementation project sites in their knowledge transfer work, as well as SC practice changes. These 
2 PHN Smoking Cessation Coordinators will be external staff not currently working within the Pilot Implementation Site. 
The SC Coordinator will support the SC Champions to expand and sustain previous implementation activities through 
active engagement and ongoing collaboration. The SC Coordinator will support the organization’s specific SC BPG
implementation activity in the selected program(s). 

2.

      to become an 
        Implementation Site

CALL FOR PROPOSALS

3. SC Best Practice Champions Network 
The Smoking Cessation Champion Network established in 2006 provides education and support to nurses and other 
health care workers across Ontario who are passionate about improving nursing practice and client care related to SC 
within their organization. To date, the network that includes SC champions across the country, has over 2,500 actively 
engaged nurses and other health care professionals who are trained in SC best practices.
 
The SC Champions Network, composed of current and new SC Champions, will be supported and actively engaged 
through the following activities/events: 

• 5 to 7 in-person SC Champions workshops across Ontario
• 6 SC Advanced webinars for all SC Champions, to focus on enhancing skills in utilizing SC best practices   
• 6 Chronic Disease and Special Populations webinars/learning sessions for all SC Champions 
• Regular Project Site teleconferences, webinars and learning sessions, as a follow-up to the SC Champions 
 workshops to focus on sustainability and evaluation of workshop results 
• Knowledge exchange opportunities to discuss sustainability and strategies to influence and implement SC 
 evidence-based practices 
• Monthly knowledge exchange webinars for all SC Champions involving the SC Coordinator and Project Team 
• Ongoing engagement of all SC Champions via the online community of practice RNAO Communities to 
 support the widespread dissemination of newly developed tools, resources and materials 

Project Infrastructure

A comprehensive marketing and dissemination plan has been developed to enhance and extend the dissemination of 
activities and resources to support the SC Best Practice Champions in smoking cessation interventions and
implementation activities. The RNAO online resources and print materials will be highly marketed and promoted through 
social media and traditional media engagement. Further enhancements to the TobaccoFreeRNAO.ca website will be 
made to support SC Best Practice Champions knowledge development and implementation work, as well as to promote
and to disseminate knowledge of smoking cessation best practices among nurses and other healthcare professionals.

Schools of Nursing and Nursing Students

Partnerships and Collaborations 

Utilization of Social Media, e-Learning and Websites 

The SC Team will facilitate one Nursing Faculty Champions Workshop for 2012/2013. Nursing Faculty from across 
the province are encouraged to attend this workshop to learn about key strategies of integrating Smoking Cessation 
Best Practices into the Nursing Curriculum based on the “Nursing Faculty Education Guide: Tobacco Use and 
Associated Health Risks (NFEG)”. 

The RNAO has formed strong partnerships with a variety of programs within the Smoke Free Ontario Strategy, other 
tobacco cessation programs and programs related to chronic diseases and special populations. This year, the RNAO 
Project Team and Implementation Sites will seek to further strengthen these existing relationships while establishing 
additional partnerships. The aim of these partnerships is to ensure the successful integration, mobilization and 
utilization of established services and programs in tobacco control.   

The Multi-Prong Strategy (continued)

6.

5.

4.

7. Evaluation
Throughout this initiative, RNAO has conducted yearly project evaluations in collaboration with the Ontario Tobacco 
Research Unit (OTRU) to evaluate, monitor and determine the success and impact the initiative has had on capacity 
building with Nurses and other SC Champions in Ontario. These evaluations have been instrumental in highlighting the 
importance of the RNAO SC BPG in directing the evidence-based individual, and organizational activities that are part 
of this initiative, identifying the critical role Community Nurses play as leaders in Tobacco Control, and the impact of the 
SC Champions and the Smoking Cessation Champions Network in supporting nurses to engage in Smoking Cessation 
best practices while at work.

Each of the Implementation Sites will have a Smoking Cessation Team in place, which will consist of the following: 

1) Team Leader (Registered Nurse) 
2) Support Staff 

Team Leader: The role of the Team Leader is to act as the liaison between their organization and the SC Coordinator. 
The Team Leader will provide dedicated time to work with the Smoking Cessation Coordinator assigned to their 
organization, in developing a work-plan for their organization, including an action plan, timeline and budget. The Team 
Leader will work together with their management teams, SC Champions, and other staff from their organization to help 
accomplish their organizational goals concerning the implementation of SC best practices. 

Support Team: Members of this team will be change agents within their organization, leading the systematic integration 
of SC best practices targeted to specific population groups across the organization and within the various public health 
programs/services. Members of the team may include nurses and/or other health care professionals who work in tobacco 
cessation or other related service programs/areas. It is anticipated that the team members will support further reach, 
spread, and integration of SC best practices across various programs and services within their organization. 

SC Implementation Team Role Description

Appendix A: Nursing Order Sets 

What are nursing order sets?
RNAO’s nursing order sets are an unprecedented, innovative addition to the BPG Implementation Toolkit. Nursing order 
sets make it easier to translate evidence into nursing practice by providing clear, concise, actionable evidence-based 
intervention statements that can be readily incorporated into various practice settings. For example, Practice 
Recommendation 2.0 in the Smoking Cessation BPG states:" Nurses introduce intensive smoking cessation intervention 
(more than 10 minutes duration) when their knowledge and time enables them to engage in more intensive counseling". 
The lack of specificity in this recommendation poses a challenge for individuals/organizations wanting to implement this BPG. 
The corresponding nursing order set remedies this situation by providing a list of interventions that clearly define what is
 intended by the phrase "intensive smoking cessation intervention”. A subset of this nursing order set is provided below:

Why nursing orders are sets important?
RNAO's nursing order sets are important for several reasons. First, they aim to transform nursing practice by leveraging 
technology to promote knowledge translation and evidence-based decision making. Second, the order sets incorporate 
intervention statements that are based on international terminology standards, specifically: International Classification for 
Nursing Practice (ICNP) and Systematized Nomenclature for Medical and Clinical Terms (SNOWMED-CT). ICNP is uniquely 
developed by nurses to describe the work that nurses do using a consistent approach. The use of international terminology 
standards will also pave the way for standardization of nursing practice to facilitate comparative analysis of nursing data 
across health care sectors and geographical locations. In addition, with the advent of the electronic health and medical 
records, terminology standards will facilitate access and exchange of patient information in a standardized manner. Third, 
nursing order sets will make the nurses’ contribution to patient outcomes more visible to the interprofessional team. Finally, 
RNAO’s nursing order sets will facilitate the evaluation of BPG implementations by providing a mechanism to link specific 
evidence-based interventions to clinical outcome indicators. A case in point is the linkage that currently exists between the 
order sets and the indicators in the RNAO NQuIRE® database.  

How might nursing order sets be used?
RNAO’s nursing order sets are designed to be incorporated into an electronic health or medical record, but they may also
be used in a paper-based or hybrid order-entry system. The RNAO has partnered with PatientOrderSet.com to facilitate this 
process. For health care organizations this will translate into significant time and cost savings benefits. The first twenty-seven
 nursing order sets were released in August 2012 to complement the fifteen most commonly implemented clinical BPGs. 
Order sets will be developed for the remaining clinical BPGs and disseminated periodically throughout 2012-2013. Health 
care organizations across the spectrum of care including acute care, home care, long-term care and community care will 
derive many benefits from implementing these nursing order sets.

For organizations or programs that do not currently use nursing orders, incorporating the SC nursing order sets will help 
your organization coordinate SC related care by communicating best practices through multiple disciplines, levels of care, 
and services. They will also help in modifying practice through evidence-based care and reduce the potential for medication 
errors (of prescription medications and NRT) through integrated safety alerts and reminders. For more information on how 
your organization can use nursing order sets, please contact the RNAO SC Project Team. 


