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	Questions
	Facilitators
	Barriers

	Evidence
	· Review guidelines with a view to the end user. Are the recommendations clear and easy to understand? If not, how might you make them so?

· Will end users be able to access the evidence easily from point of care? If not, how might it be made accessible?

· Can it be built into current documentation?

· What might prompt use of the evidence?

· Are tools needed? Is the tool suggested clear and easy to complete? Can you involve those who will be using them to build the tool if a new one is needed?

· How can you assure there is no duplication in documentation?
	
	

	Potential adopters


	Leadership support is critical to successful implementation. It is important to assure this is in place prior to proceeding. With respect to leaders:
· Will they support team members’ time to be on the committee?

· Will they support time for team members to receive education?

· Will they support the process of acquisition of new equipment or supplies?

· Are they able to influence change?

· Will they be willing to role model commitment to this change?

· Are they visible and accessible to team members when they have concerns?
	
	

	
	· Has the health-care team been exposed to evidence based practice? If not could some education about research be provided? Would a journal club work in this setting?

· Are they able to access resources to help with clinical appraisal of research? For example, are librarian resources available? Could you link with academic partners?

· What have their previous experiences been with evidence based changes in practice? What went well? What didn’t go well? What can you learn from those stories to modify your approach?

· Does the team work well together? Do they have a history of collaboration? If not, how might you build some skills doing small implementations?

· Does the team have flexibility in staffing and scheduling to allow attendance at meetings and education sessions?
	
	

	
	· Do senior nurses role model positive Clinical Leadership?

· Who on this team might you target to help champion this implementation? Is someone passionate about these recommendations, this patient population, the potential outcomes that can be achieved?

· Are there RNAO Best Practice Champions on this team(s) that could be enlisted to help?
	
	

	
	· How is education delivered currently? How is it communicated? How well does it work? If it works well, could the education needed for implementation use this format? If not, is there another approach to education that might work well with this group, or these clients?

· Is there motivation of those being educated to change?
	
	

	
	· Is the client population knowledgeable about evidence based practice? If not, how might this is enhanced?

· Is education targeted to the clients?

· What factors should be taken into consideration: e.g. are any senses diminished? Might they have trouble reading, seeing, hearing and getting to the room?

· What is the lowest level for literacy?

· Where will they learn best: e.g. during hospitalization? At home? In clinic?
	
	

	Resources
	Human resources constraints

· Time is one of the most mentioned barriers, e.g.:
· Time to do the literature search and review

· Time to serve on the committee to plan the implementation

· Time to prepare the components of the implementation

· Time to attend education sessions

· Time to evaluate the outcomes

· It is important to accurately estimate the time required to complete the project and assure there is support both in principle and financially from leadership.
· Can other departments in the organization help? Is there a QA or Risk Management department?

Funding

· There may be funding for back fill to create the time needed for the human resources needed. What amount would that be?

· Equipment: Is there enough for implementation needs? Is new equipment required? What is the process for obtaining new equipment and what is the timeline to delivery?

· What other avenues are available to for funding with and external to your organization? Is there a Foundation for your organization? Would this meet funding from professional organizations? Government? Others?
	
	

	Environment
	· What other change projects are happening during the time frame of implementation – too many changes can overwhelm a team

· What are the corporate priorities? Does this implementation complement the strategic goals?

· What is the turnaround time for decisions in the organization? How far ahead do you need to be planning?

· What is the timeline for producing a new documentation tool? Policy? Procedure? Who needs to approve?

· Are there adequate rooms for meetings and education sessions? Do you need to go externally to educate? What will that cost?

· What is the complexity of the client population? The greater the complexity, the greater the needs and scope creep can ensue. With greater complexity, the complexity of measuring outcomes can increase.
	
	

	Evaluation
	· What types of data are already being monitored in the organization? Can you obtain access to that data?

· Has the current practice been evaluated? Could this provide baseline data or should one be conducted?

· Will evaluation require further resource support? For example, if audits are needed, who will do them, with what tools?
	
	



