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When 4,000 new
nursing graduates
finish school this
spring, they will be
welcomed into the
workforce with a
guaranteed full-time
job. In February, the

provincial government announced $89
million for the New Graduate Guarantee,
which will fund full-time work for over
seven months.The details of this program
are good news for many of our new col-
leagues, and for RNAO.

Since 2003, the association has lobbied
government to make this kind of promise
a reality. RNAO members should take
pride in knowing that the announcement
demonstrates how our voices are being
heard at the highest levels of government.
We are helping to create policies that
build the steps for a profession that is 
providing knowledgeable, well-prepared
RNs, both now and in the future.

The New Graduate Guarantee is a good
starting point toward that goal, and now –
more than ever – we need the expertise 
of seasoned nurses to mentor the new
generation. For this we will continue to
lobby for the 70 per cent solution, which
aims to see 70 per cent of all RNs 
working full-time.We will also forcefully
pursue the 80/20 model of employment,
whereby nurses 55 and over, in all sectors,
spend 20 per cent of their time on profes-
sional development or other activities,
especially mentoring new colleagues.

As you know, RNAO has been lobby-
ing for the 70 per cent solution since
2000, and Premier Dalton McGuinty
incorporated it into his 2003 election
platform. Since the Liberal government
took office, the number of RNs working
full time has risen to 61.4 per cent.This 
is great progress, but more work must be
done to ensure every nurse who wants
full-time work can find it.

As we head into a provincial election
this fall, we continue to urge government

to implement these programs because
there is sound evidence that they not 
only work, but they are also cost effective
and better for nurses, patients and the
health-care system.

In my role as vice-president, profes-
sional affairs and chief nurse executive at
University Health Network (UHN),
I have had the opportunity to conduct
research on just how effective the 80/20
model of employment can be. In 2004,

33 nurses on UHN’s acute orthopaedic
and rheumatology unit took part in a
two-year study that enabled them to
spend 20 per cent of their time on contin-
uous learning and professional develop-
ment. Each nurse also participated in 
an education program that focused on
advancing patient-centred practice.

The results of the study were promis-
ing: patient and staff satisfaction increased;
there was no turnover among participants
at the end of the two-year period; and the
length of stay decreased on the unit by 0.9
days.There was also a decrease in overtime

and sick time stayed low. Most notably, the
study revealed the cost of staffing did not
increase significantly more than in the two
comparator units.

On Feb. 9, I shared these results 
with MPs at a meeting on Parliament
Hill, hosted by the Canadian Federation 
of Nurses Unions.The politicians were
interested in the results of UHN’s research
and asked me if policy support would 
be needed to implement the model in
other organizations.The amount of 
interest in this work clearly demonstrates
that the issues with which nurses wrestle
at work need to be addressed using the
evidence at hand.

Further evidence from groups such 
as the Quality of Worklife Quality of
Healthcare Collaborative, of which I am 
a member, and the 2005 National Survey 
of the Work and Health of Nurses by
Statistics Canada and the Canadian
Institute for Health Information (CIHI),
also supports the need for continued 
lobbying to ensure more opportunities 
for workplaces in all sectors to implement
programs like 80/20 for their nurses.

The Statistics Canada report, which
was released just two months prior to 
my presentation on Parliament Hill,
detailed the amount of overtime nurses
are working, and the level of support 
they receive on the job. Policy makers 
and system administrators cannot ignore
those facts.These realities will continue 
to drive RNAO’s work to create programs
that will improve workplaces for RNs.

As the fall election nears, we will 
continue to press political parties for their
positions on all of these programs.They’re
just some of the many solutions that will
not only support nurses at every step of
their career, but will have positive 
results for our patients and our health-
care system.
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