
 
 

Advanced Clinical Practice Fellowship:  
Fact Sheet for Sponsoring Organizations 

 
The Registered Nurses’ Association of Ontario (RNAO), through funding from the Ministry of Health and Long-
Term Care, has developed an innovative and highly successful initiative aimed at developing and promoting 
nursing knowledge and expertise, and improving client care and outcomes in Ontario. The Advanced Clinical 
Practice Fellowship (ACPF) is designed to provide a Registered Nurse (RN) with a focused self-directed learning 
experience to develop clinical, leadership or best practice guideline implementation knowledge and skills, with 
support from a mentor(s), the organization where the RN is employed, and the RNAO.   
  
Organizations sponsoring Fellows must demonstrate support for the Fellow, the fellowship and long-term 
sustainability of skills and knowledge.  In addition, organizations must provide a minimum of $5000 to support 
the ACPF and release the Fellow from regular duties for the duration of the fellowship (450 hours full time or 
part time). 
 
Organizations that have sponsored Fellows identify many benefits from involvement with ACPF.  These include 
having nurses with increased leadership skills and job satisfaction. For many organizations, this is linked to staff 
retention.  The Fellows are able to teach new skills and share new knowledge with their peers both formally and 
informally, and the tools and resource materials they have the opportunity to create, are available to their 
colleagues.  Strategic priorities are being met, new programs are being developed and succession planning is 
established.  Important community partnerships that were needed have been created.   
 
Here are some comments from past organizations involved in the ACPF: 
 
 
 ...Supporting Fellows shows commitment of the organization to support staff which shows others that the 

organization does invest in staff and knowledge creation..... it is a retention strategy....    Fellows came back 
to the organization enthusiastic and energized, and have stayed with the organization. 

 I went in thinking this was going to benefit the staff person ...because we’re a small organization and have 
very few resources for education and so thought this was a great way of improving the quality of working life 
for nurses ...the benefit is far greater though ...the nurse has returned as an educator for other staff nurses. 

 ...now she is teaching day to day and also more formally...all the other Care Managers have benefited in 
case reviews, joint visits ....the bar has been raised for all the nurses here.... 

 Information packages and pain management protocols that have been developed will be used in that unit 
and the entire organization ...across all programs, on 3 hospital sites ...this was identified as one of our 
priorities ...we have buy-in from our Patient Services Leadership Council internally, as well as the Palliative 
Care Network in the community. 

 

Additional information can be obtained on the RNAO website http://www.rnao.ca/acpf . Application template 
and RFP document will only be posted during an open RFP period. 
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