	Designing and Delivering Effective Education Programs Agenda

April 22-26, 2013

	Date and Times
	Content

	April 22
8:00 a.m.- Breakfast

8:30 a.m.- Opening Remarks

10:30 a.m.- AM Break

12:00 p.m.- Lunch (Provided)

2:30 p.m.- PM Break

4:30 p.m.- Day Ends


	Introduction to the Role of the Educator

· Healthcare Trends and Organizational Change

· Change Process in Education and Health Care

· Educators as agents of change

· Leadership and Collaboration


	April 23
8:00 a.m.- Breakfast

8:30 a.m.- Introduction 
10:30 a.m.- AM Break

12:00 p.m.- Lunch (Not Provided)

2:30 p.m.- PM Break

4:30 p.m.- Day Ends


	Adult Education and Facilitation Skills

· The Adult Learner

· Key Learning Concepts

· Facilitating Learning



	April 24
8:00 a.m.- Breakfast

8:30 a.m.- Opening Remarks

10:30 a.m.- AM Break

12:00 p.m.- Lunch (Provided)

2:30 p.m.- PM Break

4:30 p.m.- Day Ends


	Program Development and Evaluation

· Needs Assessment 

· Learning Objectives

· Session Planning

· Evaluation



	April 25
8:00 a.m.- Breakfast

8:30 a.m.- Introduction 
10:30 a.m.- AM Break

12:00 p.m.- Lunch (Not Provided)

2:30 p.m.- PM Break

4:30 p.m.- Day Ends


	Engaging Stakeholders

Strategic Marketing of Programs

Strategic Marketing in Education and Health Care E-Learning

Giving and Receiving Feedback

· Feedback and Evaluation



	April 26
8:00 a.m.- Breakfast

8:30 a.m.- Opening Remarks

10:30 a.m.- AM Break

12:30 p.m.- Day Ends (Boxed Lunch Provided)

	Participant Facilitated Learning Sessions

Group Presentations




