
prIde, leadershIp and strength 
best describe my feelings as I 
presented the Toronto Public 
health (TPh) Unit with its Best 
Practice Spotlight Organization 
(BPSO) designation at its June 
25 Board of health meeting at 
Toronto’s City hall. Applaud-
ing with zest were about 100 
attendees, including TPh board 
members, senior staff, and the 
general public. TPh has worked 
diligently for its BPSO designa-
tion, and throughout the pro-
cess of achieving it, has created 
a healthy work environment for 
its nurses. Implementation of 
RNAO’s best practice guidelines 
(BPG) has positively impacted 
on clients’ health outcomes and 
has inspired its workforce like 
nothing else before. For me, this 
June presentation was the cul-
mination of three years of lead-
ership in action at TPh, which I 
know will continue.   

RNAO’s BPSO program 
began in 2003. Since its incep-
tion, 60 organizations repre-
senting 298 health-care sites 
have joined as BPSOs. Whether 
these are provincial, national or 
international, they are true lead-
ers in shaping clinical practice 
and healthy workplaces. They 
are reinvigorating their nurs-
ing workforces by providing the 
tools (clinical BPGs) and sup-
ports (healthy work environment 
BPGs and education) that nurses 
need to show leadership through 
evidence-based practice. Nothing 
motivates nurses more than evi-
dence that they are making a dif-
ference. Through this initiative, 
there’s no question they are.   

Fairview Mennonite home, a 
long-term care facility in Cam-
bridge, is another recent BPSO 
designate. This organization has 
successfully implemented five 
BPGs. It has shown excellence 
in shaping clinical care and 
healthy work environments with 
its unwavering commitment 
to best practices at all levels 
of the organization. Adminis-

tration and staff have all been 
involved in implementing the 
BPGs and have also partnered 
with the Nursing Best Prac-
tices Research Unit to conduct 
research. Nurses have partici-
pated in RNAO’s champions 
and advanced clinical practice 
fellowships programs, and have 
attended summer institutes to 
network and further advance 
their best practices utilization. 
As the old saying goes: “the 
proof is in the pudding,” and 
the deliverables are clear for 
this organization. It has seen 
a reduction in residents’ falls, 
incontinence and depression. Its 
involvement in the BPSO pro-
gram has also resulted in more 
engaged staff, decreased work-
loads, and proven cost savings 
for the organization. 

The word is out: Implemen-
tation of RNAO BPGs is lead-
ing to better outcomes at the 
individual, organizational and 
system levels – in every sector, 
region and country.  

St. Elizabeth health Care has 
set the bar very high with its 
long-standing commitment to 
enriching nursing practice and 
creating healthy work environ-

ments through the implemen-
tation of RNAO BPGs in the 
community sector. It is amongst 
RNAO’s founding BPSOs. It 
began its journey in 2003, and 
has not eased up on its efforts, 
producing incredible results 
which have been well dissemi-
nated through presentations at 
high profile conferences and in 
peer-reviewed publications. Its 
commitment has led to excep-
tional client experiences, as well 
as nursing engagement and 
leadership in community health 
care. In addition, St. Elizabeth 
promotes workplace health and 
wellness, offering discounted 
gym memberships, onsite fit-
ness and weight loss programs, 
massage therapy, wellness work-
shops and company-wide chal-
lenges and funding to help local 

teams meet their wellness goals. 
It’s thrilling to see so much 

great work being done in pub-
lic health, long-term care and 
home health care. There also 
is so much going on in hospi-
tal care, but no space for me 
to expand in this column, as I 
want to briefly share how we 
at RNAO home office walk the 
walk. We have social events, 
regular staff meetings, and 
annual retreats. The September 
staff retreat will be dedicated to 
reviewing the results of a staff 
survey – developed by a small 
team representing each depart-
ment at home office and based 
on our healthy work environ-
ment BPGs. It will allow every-
one to contribute their thoughts 
on ways to sustain what’s posi-
tive in our workplace, and find 
solutions to our challenges. 

The conversation is happen-
ing everywhere, and that is 
extraordinary – a sure first step 
to optimizing health and healthy 
work environments for all. RN
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“the word Is out: ImplementatIon 
of rnao bpgs Is leadIng to better 
outcomes at the IndIvIdual, orga-
nIzatIonal and system levels – In 
every sector, regIon and country.”

Part 3 of this series  
will focus on how nurses  
are shaping system  
change. Watch for it  
in our next issue. 
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