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what does It mean to be a 
member of a board of directors 
(bOd)? What skills and knowl-
edge does one need to fulfill 
the duties that fall under gover-
nance, the main responsibility 
of any bOd? 

These were the questions 
we discussed at RNAO’s bOd 
meeting in June. For some, it 
was their first meeting, and an 
opportunity to learn about their 
new responsibilities and areas 
of accountability. For others, it 
marked the beginning of their 
second term.

As your president, i want 
to tell you how proud and 
invigorated i feel. i am half-
way through my term and i 
have learned so much about 
the association to which we 
proudly belong. i have learned 
from members and from col-
leagues on the board. 

One thing that astounds me 
about RNAO is the strength of 
its bOd. i have been privileged 
to be involved for six years as 
a regional board member and 
one as president. each board 
member comes to the table 
with tremendous commitment 
and personal strength, and 
the group grows together as 
individuals and collectively as 
board governors. bOd mem-
bers cover the breadth and 
depth of our profession, repre-
senting all health sectors and 
roles. each member brings 
an important perspective that 
enhances discussion and dia-
logue. And all come wanting 
to represent the constituency 
that elected them to bring their 

voice to the table. each board 
member comes to realize there 
are many hats that they must 
wear. An important part of the 
learning curve is figuring out 
when to wear each hat. 

board members are 
informed by their own expe-
riences and the issues within 
their region, specialty, or inter-
est group. However, the board 
must function as a governance 
structure and make decisions 

that are in the best interest of 
RNAO as a whole.

Let me share more about this 
role of governance. 

To be strong and responsi-
ble governors, board members 
must meet certain responsi-
bilities, often called fiduciary 
responsibilities. These include 
avoiding or declaring conflicts 
of interest around any issue 
being discussed and decided 
by the board. The other respon-
sibility is to act in the best 
interest of the organization. 
This is one of the hardest 
tasks associated with being 
a board member. each of us 
has personal beliefs, opinions, 
directions and constituents 
to answer to. However, when 
decisions need to be made, the 
board must ask: what is best 
for RNAO as a whole, even if 

this means facing opposition 
outside the board. bOd mem-
bers who do not act in the best 
interest of the organization, 
and whose actions result in a 
negative impact on the orga-
nization, can be held legally 
accountable. 

Recently, RNAO’s board 
decided to make cNA mem-
bership optional for RNAO 
members. beginning Nov. 1, 
2014, RNAO membership and 

cNA membership will have 
separate tick-off boxes on the 
association’s membership 
form. New and renewing mem-
bers will have a choice to select 
cNA, which we will very much 
encourage you to do.

This decision falls under 
RNAO’s bOd policy gover-
nance, and rests solely with the 
board, meaning it is assigned 
to board members who are 
held accountable for acting in 
the best interest of our non-
profit corporation (RNAO). 
it’s important that everyone 
reading this column know 
that individual members are 
not held accountable, nor can 
members be held legally liable. 
Only members of the board, 
who are elected, can be legally 
liable. This helps explain why 
some decisions, including 

some of the difficult ones, rest 
with the board.

i appreciate that some mem-
bers may find this distressing. 
i am sorry if anyone feels this 
way. The board acted with due 
diligence when it decided to 
make membership within cNA 
optional, and not to continue to 
offer it as an automatic benefit 
of membership with RNAO. it 
reviewed information, debated 
directions, clarified personal 
opinions, and discussed the 
opinions of constituents. When 
it came time to vote, the board 
voted as governors, focusing on 
what is best for RNAO. it passed 
a motion in April to change the 
cNA membership for RNAO 
members from being embedded 
within RNAO’s overall fee, to 
being separate and optional. At 
its June meeting, the bOd also 
made important decisions in 
terms of directions for the ceO 
to implement this change. 

This was (and is) a strong 
board, which consists of mem-
bers who engage in vigorous 
debate. At times, we disagree. 
but past and present bOds 
are not influenced by fancy 
words, strong sentiments or 
positional power. your board 
is focused on wanting to do 
what is best for the future of 
RNAO, our professional nurs-
ing association. 

As president, i am proud to 
have led two distinct bOds that 
i believe are both courageous 
and made the right decisions. RN

rhonda seIdman-carlson, rn, 
mn, Is presIdent of rnao.

“ one thIng that astounds me about 
rnao Is the strength of Its board 
of dIrectors.”
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