RNAO 7" Annual Nurse Executive Leadership Academy
June 12 - 15, 2018

The Old Mill Toronto
21 Old Mill Road, Toronto, Ontario M8X 1G5

DAY 1: TUESDAY, JUNE 12™ 2018

Time Session Location
3:00 - Hotel Check-In and Registration Front Desk &
6:00 pm Guildhall A&B
6:00 — Welcome Reception & CEO Opening Remarks Guildhall A&B
6:45 pm Dr. Doris Grinspun, Chief Executive Officer, Registered Nurses’

Association of Ontario
6:45 — Dinner Guildhall A&B
7:45 pm
7:45 — Opening of Academy and Overview Guildhall A&B
8:15 pm Dr. Doris Grinspun, Chief Executive Officer, Registered Nurses’

Association of Ontario
8:15 — My Nursing Journey: From Bedside to PCNO Guildhall A&B
8:30 pm Dr. Michelle Acorn, Provincial Chief Nursing Officer, Ministry of Health and

Long-Term Care
8:30 — Academy Reception continued Guildhall A&B
9:30 pm
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RNAO 7" Annual Nurse Executive Leadership Academy
June 12 - 15, 2018

The OIld Mill Toronto

21 Old Mill Road, Toronto, Ontario M8X 1G5

DAY 2: WEDNESDAY, JUNE 13™ 2018

Time Session Location
7:00 — Breakfast Bralé C
8:30 am
8:30 — Opening Remarks Bralé C
8:45 am Dr. Angela Cooper Brathwaite, President, Registered Nurses’ Association

of Ontario
8:45 — A Conversation with Dr. Peter Buerhaus - Crucial Ideas for Nursing Bralé C
10:15am Leadership

Moderator: Dr. Doris Grinspun

Dr. Peter Buerhaus, Professor in the College of Nursing and Director of the

Center for Interdisciplinary Health Workforce Studies at Montana State

University
10:15 - Break
10:45 am
10:45 - Health Workforce Planning: Common Challenges Globally and Bralé C
11:45am Across Jurisdictions

Moderator: Carol Timmings

Denise Cole, Assistant Deputy Minister (ADM), Health Workforce Planning

& Regulatory Affairs, Ontario Ministry of Health and Long-Term Care
11:45 - Fishbowl Activity Brdlé C
12:15 pm
12:15 - Lunch Bralé C
1:15 pm
1:.15 - Ontario Health Care Bralé C
2:30 pm  Moderator: Dr. Doris Grinspun

Dr. Bob Bell, Deputy Minister, Ministry of Health and Long-Term Care
2:30 - Panel Response to Dr. Peter Buerhaus, Denise Cole and Dr. Bob Bell  Brdlé C
3:45 pm Moderator: Dr. Doris Grinspun

e Population Health: Dr. David Williams, Chief Medical Officer of
Health, Ministry of Health and Long-Term Care

e Service Organization: Michelle E. DIEmanuele, President and
Chief Executive Officer, Trillium Health Partners

e Health System Integration: Susan Fitzpatrick, Chief Executive
Officer, Toronto Central Local Health Integration
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RNAO 7" Annual Nurse Executive Leadership Academy
June 12 - 15, 2018

The Old Mill Toronto
21 Old Mill Road, Toronto, Ontario M8X 1G5

DAY 2: WEDNESDAY, JUNE 13™ 2018

Time Session Location
3:45 — Break
4:00 pm
4:00 — Tackling the White Noise: Building the Future Together Bralé C
5:15 pm Moderator: Carol Timmings
¢ RPNs: Dianne Martin, Chief Executive Officer, Registered Practical
Nurses Association of Ontario
e RNs: Dr. Doris Grinspun, Chief Executive Officer, Registered
Nurses’ Association of Ontario
e NPs: Larissa Gadsby, Nurse Practitioner Interest Group Co-chair,
Pediatric Neurology Nurse Practitioner, McMaster Children’s
Hospital
5:15 - Daily Debrief Bralé C
5:30 pm
5:30 - Evening break
6:30 pm
6:30 pm Dinner Humber
7:30 pm Round Table Discussion with Dr. Peter Buerhaus, International Humber

Authority on the Economics of Nursing

Moderator: Dr. Doris Grinspun

Dr. Peter Buerhaus, Professor in the College of Nursing and Director of the
Center for Interdisciplinary Health Workforce Studies at Montana State
University
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RNAO 7" Annual Nurse Executive Leadership Academy
June 12 - 15, 2018

The Old Mill Toronto
21 Old Mill Road, Toronto, Ontario M8X 1G5

DAY 3: THURSDAY, JUNE 14™ 2018

Time Session Location
7:00 — Breakfast Bralé C
8:30 am

8:30 — Opening Remarks Bralé C
8:45 am Dr. Doris Grinspun, Chief Executive Officer, Registered Nurses’

Association of Ontario

8:45 — Nursing Leadership: Is the Sky the Limit? Bralé C

10:15am  Moderator: Dr. Doris Grinspun
Barb Collins, President and Chief Executive Officer, Humber River

Hospital
10:15 - Break
10:30 am
10:30 - Next Steps After the Provincial Election Results Bralé C
12:00 pm e Dr. Doris Grinspun, Chief Executive Officer, Registered Nurses’
Association of Ontario
e Sarah Boesveld, Acting Director, Nursing and Health Policy,
Registered Nurses’ Association of Ontario
12:00 — Lunch Bralé C
1:00 pm
1:00 — Indigenous Health: There is No Health Without Mental Health Bralé C
2:00 pm Moderator: Sarah Boesveld
e Juanita Rickard, Vice President, Canadian Indigenous Nurses
Association
e Mae Katt, Ojibway Nurse Practitioner, Temagami First Nation and
Co-Chair, Nurse Practitioner Interest Group, RNAO
¢ Sol Mamakwa, Health Advisor, Nishnawbe Aski Nation
e Dr. Dawn Martin-Hill, Paul R. MacPherson Chair in Indigenous
Studies, Associate Professor, Department of Anthropology,
McMaster University
2:00 — Tackling Two Crises in Canada: Opioids and Homelessness Bralé C

3:15pm  Moderator: Dr. Doris Grinspun
e Dr. Cathy Crowe, Toronto Street Nurse, Recipient of Atkinson
Economic Justice Award, Author, Producer
e Leigh Chapman, Lawrence S. Bloomberg Faculty of Nursing,
University of Toronto, Doctoral Research Fellow, The Wilson Centre,
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RNAO 7" Annual Nurse Executive Leadership Academy
June 12 - 15, 2018

The Old Mill Toronto
21 Old Mill Road, Toronto, Ontario M8X 1G5

DAY 3: THURSDAY, JUNE 14™ 2018

Time Session Location

Founder of Toronto Overdose Prevention Society, & Co-Founder,

Coordinator and Volunteer, Moss Park Overdose Prevention Site

e Amy Wright, BSW student Methadone/Overdose Support Worker,

The Works, Toronto Public Health, Harm Reduction Activist
3:15 - Daily Debrief Bralé C
3:30 pm
3:30 - Outdoor Activity: Focusing on Your Personal Health Outside
5:00 pm Michelle Hillier, Founder and Creative Director, Experience Groove
5:00 — Evening Break
6:15 pm
6:15 — Academy Dinner Balmoral
9:30 pm
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RNAO 7" Annual Nurse Executive Leadership Academy
June 12 - 15, 2018

The OIld Mill Toronto

21 Old Mill Road, Toronto, Ontario M8X 1G5

DAY 4: FRIDAY, JUNE 15™ 2018

Time Session Location
7:00 — Breakfast Bralé C
8:30 am
8:30 — Opening Remarks Bralé C
8:45 am Dr. Doris Grinspun, Chief Executive Officer, Registered Nurses’
Association of Ontario
8:45 — Transforming Nursing Through Knowledge: Best Practices for Bralé C
9:30 am Guideline Development, Implementation Science and Evaluation
Moderator: Dr. Angela Cooper Brathwaite
e Dr. Doris Grinspun, Chief Executive Officer, Registered Nurses’
Association of Ontario
e Dr. Irmajean Bajnok, Former Director, International Affairs & Best
Practice Guidelines Centre, Registered Nurses’ Association of
Ontario
9:30 — Best Practice Spotlight Organization®: From Vision to Reality in each Br0lé C
10:45am  Sector
Moderator: Dr. Doris Grinspun
o Public Health: Carol Timmings, RNAO Past President, Chief
Nursing Officer and Director, Child Health and Development,
Toronto Public Health
e Primary Care: Dr. David Free, Executive Director, Lisaard and
Innisfree Hospice, Professor (adjunct), Brock University School of
Nursing
¢ Home Care: Nancy Lefebre, Chief Clinical Executive and Senior
Vice President Knowledge & Practice, Saint Elizabeth Health Care
e Long-Term Care: Suman Igbal, Senior Manager, Long-Term Care
Best Practices Program, Registered Nurses’ Association of Ontario
e Acute Care: Christine Ferguson, Vice President, Patient Services
and Chief Nursing Executive, Renfrew Victoria Hospital; Chief
Nurse Mentor, Saint Francis Memaorial Hospital
10:45 — Break
11:00 am
11:00 - Powering NELA Leaders - Evidence-Based Practice to Evidence- Bralé C
12:15 pm Based Policy: Making the Links As Nurse Executive Leaders
Your Turn

Moderators: Dr. Doris Grinspun & Sarah Boesveld
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RNAO 7" Annual Nurse Executive Leadership Academy
June 12 - 15, 2018

The Old Mill Toronto
21 Old Mill Road, Toronto, Ontario M8X 1G5

DAY 4: FRIDAY, JUNE 15™ 2018

Time Session Location

12:15 - Academy Wrap-up & Closing Remarks Bralé C

12:45 pm Boxed lunch provided
e Dr. Doris Grinspun, Chief Executive Officer, Registered Nurses’

Association of Ontario
e Dr. Angela Cooper Brathwaite, President, Registered Nurses’
Association of Ontario
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